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Our Vision
Home-Start is committed to providing real evidence of the difference we make for families.
Three years ago, Home-Start UK introduced a new on line tool to help local Home-Starts measure change
in every family they support. This has enabled us to capture a wide range of data on children and family
needs, the collective nature of support local Home-Starts provide and on the journeys of change that
families go on during the time they are supported by a Home-Start volunteer.
This monitoring tool focuses on four core areas critical to family health and well-being:
•
•
•
•

Parenting skills
Parental well-being
Child well-being
Household management

It provides real evidence of the positive difference that family support from a Home-Start volunteer makes
to parents and children, among families who have complex and long-term needs. It also demonstrates the
highly challenging family contexts within which volunteers are operating.

Our Services
Home-Start has a range of
home and community based
services for families, tailored
to their individual needs and
circumstances.
• Home visiting support from
volunteers with parenting
experience – usually on a weekly
basis
• Emotional support to help
parents find ways to manage and
resolve problems
• Direct support to children,
including playing, listening,
having fun, establishing
feeding routines, encouraging
development and providing
opportunities for outings and
treats
• Practical help, perhaps with
budgeting, nutrition and meal
planning, cooking and making the
home safe
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• Outreach and family group work
so parents can get out and meet
others and become more involved
in their own community
• Information and links to other
organisations including health
and educational services
• Attendance at meetings and
moral support, especially in
relation to dealing with case
conferences and dealing with
solicitors and court cases
• Access to parenting advice and
parenting skills training
• Big Hopes Big Futures
• LENA Home-Talk

What we do:
• Home-Start is there for parents
when they need us most, because
childhood cannot wait.
• Our trained volunteers support
and help families with young
children through their challenging
times.
• Change how parents think and feel
about themselves
• Help parents cope with the
challenges they are facing

Why we do it:
• The earliest years make the biggest
impact. Home-Start makes sure
those years count so that no child’s
future is limited.

How we do it:
• Home-Start offers no judgement,
just compassionate, confidential
help and support.
• Starting in the home, our approach
is as individual as the people we’re
helping.

Does what we do
make a difference for
the better?
Yes: Home-Start helps parents build
better lives for their children.
Independent research published
in 2013 after three years studying
families showed:
• Children whose parents have
had the support of a Home-Start
volunteer have a better start in life
than those who don’t.
• Children are still benefiting up to
three years after their Home-Start
volunteer has stopped visiting.
Separate research into how well
each family is coping and how
resilient they are tells us families
supported by Home-Start are less
isolated, more resilient, show
improved mental and physical
health, see improvements in
children’s behaviour and well-being
and have less stress and conflict in
the family.
• The proportion of parents rating
themselves as coping ‘most of the
time’ rises from 29% at Home-Start’s
first visit to 45% after our support.
• Home-Start’s support increases
families’ capacity to cope with
the issues they are facing. At the
beginning of support, the average
level of coping for a family was 2.
At the end of support, the majority
were coping at level 4 or above.
We hope that future Social Impact
Reports will chart Home-Start is
growing ability to provide further
evidence that will help
Families supported by Home-Start
Blackpool, Fylde & Wyre are less
isolated, more resilient, show
improved mental and physical
health, see improvements in
children’s behaviour and well-being
and have less stress and conflict in
the family.
Home-Start services are rigorously
Quality Assessed through a Charity
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Chair’s Report 2019
Give a little – change a lot

• Our home visiting volunteers
give a little of their time each
week to support our families.
• Our shop volunteers give a little
of their time to work in our shop
helping to raise valuable funds to
support the work of HSBFW.
• Our Patron Cllr Karen Henshaw
chose HSBFW as her charity of the
year, for the second year running
and has raised valuable funds for
us and raised our profile.

Home-Start Blackpool, Fylde and
Wyre has been operating from
our new premises for more than
a year now and the move has
proved to be successful in having
everyone based under one roof.
Early in 2019 we undertook an
Organisational Review carried out
independently of the scheme.
This was a thorough review,
highlighting strengths and areas
for improvement. Action has been
taken to respond positively to the
report and we have implemented
some of the recommendations
already.
The title at the start of this report
“Give a little, change a lot”
summarises for me what HomeStart Blackpool, Fylde and Wyre is
all about.
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• Local people give a little in
supporting us in a variety of
ways. They raise funds for us, give
donations, both large and small
and through their generosity
promote our work.
• The Trustees give their time
ensuring the smooth running of
our scheme and aiming to achieve
financial security.
All these above “littles” make a
lot of difference in our work with
the families we support.
It is our staff of course who,
with their experience and
expertise, give the most.
However, their work with our
families is supported by the
vital contributions made by
all the people listed above. We
are fortunate to have such a
dedicated staff team which is so
ably led by our CEO Pat who is
totally committed to her role.

However, we are conscious that
whilst maintaining our core work
with families it is necessary for
us to evolve and respond to new
challenges. We have recently
received funding to undertake a
project to encourage language
development in young children.
This will fit in very well with our
home-visiting service.
Although it is exciting to diversify
and respond to families’ needs
in other ways, it is vital that we
continue to offer our core homevisiting service. This brings me
to the ever-present problem of
funding. Our vital Lottery funding
comes to an end in March 2020
and we are actively seeking other
funding sources so that we can
continue to provide this much
needed service throughout our
community.
At the AGM you will be hearing
testimonies from some of our
families, which will explain
exactly how “giving a little can
change a lot.”
Carole Harrison
June 2019

CEO’s Report 2019
Pat Naylor

We began this year in a new
office. Moving multiple offices in
to one base was an interesting
logistical experience, but one
that went remarkably smoothly!
Moving to Blackpool Stadium,
was not an easy decision and
there were plenty of pros and
cons. Thanks for the professional
and tenacious attitude of our
staff team, the move went
amazingly well! One of my
concerns was that we would lose
a presence in the Fylde and Wyre
area. I am happy to say that both
areas are still doing well and we
receive good support from the
public and voluntary sectors.
New work this year has included,
running a 6 week crèche for
the Volunteer Centre, funded
by Blackpool Better Start. We
were also successful in obtaining
funding from the Garfield Weston
Foundation to develop work
in the rural areas on Wyre and
Fylde.
The new General Data Protection
Regulations have all been put
in to place and we are fully
compliant.
The Fylde Holiday Kids Club had
another successful year, with
amazing food prepared by Chef
Paul Caddy.
Three of our staff team were part
of the Fitter Fylde Coast Guinness
World Record Attempt on Lytham
Green. We broke a record for the
most people performing Jumping
Jacks simultaneously!
Our Wyre National Lottery

Community Fund included
funding from the Building
Capabilities Fund for an
Organisational Review. The main
finding was that Home-Start is
the best kept secret! We have
done work on this and now have
the skills and support of Mina
Creative, a local, innovative
company who have taken over
our social media, are revamping
our media – in conjunction with
the new HSUK Branding, and
have indeed developed our new
look AGM report.

I couldn’t write all this without
mentioning funding – yes, it
is an issue. April 2020 is fast
approaching, both our lottery
projects end, which reduces our
funding by a huge amount. We
are in the process of looking
how we can be more sustainable
without relying on grants…
watch this space.
Pat Naylor, CEO
Home-Start Blackpool, Fylde and
Wyre

I would like to thank…
The shop has continued to do
well, very well! This is down to
the commitment and support of
the 29 volunteers, including a
number of Trustees.
Our staff team have worked hard
to support our families, at home,
in group and with value added
projects such as LENA Home Talk
and Big Hopes Big Future.
Our Volunteers are the lifeblood
of our organisation, without
whom, we would be nothing.
Our Trustees offer endless
support, advice and practical
help – they ensure we are
compliant by overseeing the
governance of the charity.
Our Supporters and Partners
are a valuable group of
organisations, helping us to
continue to offer the support
needed by families across
Blackpool, Fylde and Wyre.
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Treasurer’s Report on Financial
Statements for the year ended
31 March 2019
Reserves:
We reviewed our Reserves policy
in January 2018. Home-Start UK
recommends that a sum between
3 and 9 months running costs
is kept as reserves. We have
continued to comply with this
recommendation.
Our reserves are mainly funded
from our charity shop. Over the
year the shop made £26,032
income to help fund our reserves.
Enormous thanks should be
given to our fabulous team of
volunteers who help the shop be
so successful. We are extremely
grateful for everything they do.
Gift Aid:
We are also indebted to all our
supporters who have agreed to
Gift Aid their donations, either in
cash or items to the shop. For the
last financial year, we claimed
£380.69 back from HMRC at no
cost to our donors.
Financial information:
The cash at Bank and in hand
at 31 March 2019 totalled
£171,410 (£116,868 for 2017/18).
Taking into account the net
effect of other assets (the
value of furniture and fittings
and computer equipment, and
debtors in respect of money
owed to the Scheme at 31 March)
and liabilities (creditors in
respect of amounts owed by the
Scheme at 31 March), the Total
Charity Funds equalled £171,540
(£119,525 for 2017/18) at the end
of the financial year.
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Those Total Funds are split
between Restricted Funds,
which must be used for the
purpose specified by the funder
at the time they were given, and
Unrestricted Funds raised from
general sources, which may be
used for any purpose in keeping
with the Scheme’s aims and
objectives.
The split of those Total Funds is:
Restricted Funds £82,516
(£89,832 2017/18) and
Unrestricted Funds £89,024
(£29,693 2017/18). The details
of the Restricted Funds are set
out in Note 18 to the accounts;
the main component being core
funding.
Going Forward:
Lottery funding, our main source
of funding, ceases in March 2020.
We have been working hard to
secure funding to support us
going forward. We now rely on
separate sources of funding for
each of our different projects.
This is a new way of monitoring
and budgeting but it reflects the
funding environment in which
we now exist.
However, with Pat as our CEO
and Theresa supporting her
with financial expertise, I am
confident that the next year will
be as successful and financially
stable as this.
Karen Eaton
August 2019

Working In Partnership
With Partnership Agencies
Home-Start Blackpool Fylde and
Wyre continues to strengthen
their partnerships within the
voluntary and statutory sector
and to enhance the support
offered to families. We are
committed to working with other
professionals to help improve the
outcomes for vulnerable children,
young people and their families.

Working in partnership with local
services such as the Early Help
Team and Children’s Centres,
Home-Start is best placed to
support families where children
are at Level 2 on the Children’s
Needs and Response Framework.

Children’s social
care single assessment

Lead Professional /
Early Help Assessment
Early Help
Targeted Service
Provision via EHA/TAF
Universal Needs and
risks are met through
universal services or
specific agency response

Children in Need
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Home-Start is not a substitute
for professional services, but
complimentary to them and the
best results are achieved through
an active partnership between
professionals and Home-Start.
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Child safeguarding
and promoting
welfare

Children in need of
protection and
Cared For Children

Family and Environmental Factors

Go straight to Level 4 as soon as risk of significant harm is suspected

Information Sharing

Referrers to Home-Start
2018/2019

Schools
Health Visitors
Social Workers
Children’s Centres
Community Nursery Nurse
Wellbeing Prevention and Early
Help service
Children’s Social Care
South Shore Primary Care Centre

Family Support Worker
Help service
BFW Assessment & Treatment
Team
N Compass
Families in Need Team
Pre Schools
Holistic Child Therapy
Children’s and Family services
Nursery

Mental Health Practitioner
Mummy’s Star
Lancashire Wellbeing Service
MindMatters
Victim Support
SENCO
Blackpool Police
Self Referrals
Housing
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New Referral Sources
Facts and Figures

Home-Start tailor the support to each family and their specific needs, and we work with the whole family,
providing a package of support, comprised of emotional and practical support, activities with children and
help to access services. New referrals in 2018/ 2019 came from the following sources:

Children’s Centre 4%
Education and Nursery 13%
Family Support Services 1%
Health Visitor 27%
Housing 0.3%
Other Community
Organisations 6%
Wellbeing Prevention and
Early Help Service 3%
Self Referral 41%
Social Worker 4%
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Working With Families

With Multiple and Complex Needs
224 families were supported by Home-Start Blackpool, Fylde & Wyre
from 1st April 2018 – March 2019 showed them to have a wide range of
needs

22%

3%

4%

28%

7%

Lone Parents

Victims of
Substance
Abuse

Victims of
Domestic
Abuse

Mental
Health
Difficulties

Learning
Difficulties

6%

2%

17%

15%

9%

Post Natal
Depression

Teenage
Pregnancies

To a Child’s
Behaviour

Emotional
and Wellbeing
Difficulties

Needed
Support for
Socialising
and
Isolation
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Needs Expressed
By Our Families

Many families face more than one challenge. The following needs were expressed.

Managing children’s
behaviour. Listening
and respecting their
rights

Being involved in the
child’s development/
early learning and
socialisation.

Coping with
physical health

Coping with
mental health

Coping with
feeling isolated

21%

12%

15%

23%

20%

Parent’s
self-esteem

Coping with
child’s mental
health

Managing the
household
budget

Day-to-day
running
of the home

25%

5%

9%

12%

Coping with extra
work of multiple
children under 5

Use of
other services

Parent’s own
learning needs

7%

9%

Children Supported / Safeguarding (2018/2019)
Number of children subject to assessment of needs

		

Number of children on a Child Protection Plan

		

Number of children on a Child In Need Plan
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Stress caused by
conflict in
the family

6%

2%

44
18
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Volunteers
Needed

Home-Start volunteers visit
families at home each week
supporting parents in situations as
diverse as isolation, bereavement,
multiple births, or are just finding
parenting a struggle.

Parents Can You Help?......
Could you become a Home-Start
volunteer? Can you spare 2-3 hours
a week to visit a family in their
home? Many parents need help,
friendship or support during those
early years of being a parent. We
train all of our volunteers and your
experience as a parent could really
help others.

In Need Of A
Volunteer?

Home-Start volunteers visit
families at home each week
supporting parents in situations as
diverse as isolation, bereavement,
multiple births, or are just finding
parenting a struggle.

Parents are you in need of
support?
There is no rulebook for raising a
family and sometimes it can seem
overwhelming, particularly if you
are going through difficult times.
Home-Start can help you and your
family. We understand what you
are going through.

For More Information on Volunteering
Call: 01253 728615
Email: enquiries@homestartbfw.org.uk
Website: www.homestartblackbfw.org
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Our Volunteers
And Their Training
Our Challenge:

Childhood Can’t Wait
Home-Start is a local community
network of trained volunteers
and expert support helping
families with young children
through challenging times.
That means we’re there for
parents when they need us most,
because childhood can’t wait.
How we do it: Helping parents
to be the best they can be.
There’s no judgement, just
compassionate, confidential help
and expert support. Starting
in the home, our approach is as
individual as the families we work
with.
Over the year we have trained
28 new volunteers, who have
competed a 40 hour Preparation
Course before becoming a
volunteer. Once our volunteers
are trained, they will use the
skills they learnt on the course
to make a difference to a family.
They cover a wide range of
modules, for example:
• The principles of Home-Start
• Role of a Home-Start Volunteer
• Being a Home-Start Volunteer
• Supervision and support
• Values and attitudes
• Family life and supporting
parents
• Confidentiality
• Listening
• Safeguarding & Protecting
Children
• Keeping safe
14

Our Volunteers
And Their Training

From April 2018 to
March 2019:
630 Home visits took place
999 Hours of visiting
Over the year 157 people
volunteered for Home-Start:
Home Visits
Trustees
Fundraising
Group Support
Admin Support

Our volunteers
have completed the
following training:
Big Hopes Big Futures
Domestic Violence
Practice In Reality
GDPR Online
Sharon from AKS School
Refresher Safeguarding Training
Home-Talk LENA

Pictured Right:
Volunteers take part in
1st Aid Training, run by
Helen from AKS School

15

Our Volunteers
Fundraising Shop

Opening Hours
Monday- Saturday
10:00am - 4:00pm
We are working with 25 amazing
volunteers who give up their time
to help in our shop, which is going
from strength to strength.
If you would like to volunteer in
the shop please call our office on
01253 728615
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Cheque

Presentations
The Trustees and staff
would like to thank you all for
your support throughout the
year.
We couldn’t do the work we do
without your help, but together
we can see a society in which
every parent has the support they
need to give their children the
best possible start in life.
Thank you for your donation

Top:
Cheque received
from Fylde Coast
Cloggers
Bottom:
Cheque received
from The Co-op
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Events

Throughout the Year

Top:
Fashion Show at Booths
Middle:
Awareness Event with Co-op at
Cleveleys
Bottom:
Co-op event at Fleetwood
18

Events

Throughout the Year

Events
Lily the Pink Fashion Show
Fylde Coast YMCA
International Women’s Day Festival
2019
Prom Dress Sale
Blackpool Carnival
Children’s Festival
Dunelm

Top:
Cllr Karen Henshaw - Suffragette
Afternoon Tea
Middle:
Awareness Event with Co-op at
Cleveleys
Bottom:
Our stall at St Annes Carnival
2018
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Events

Foodbanks and Donations
Thank you to everyone that kindly donated food, clothes, furniture, bedding etc. It was gratefully received
by our families.
We would also like to thank those who donated monies whether it be through sponsoring, fund raisers or
supporting Home-Start by choosing us as their charity.

Thank you so much to
all the food banks that
support our families.
St Thomas’ Church
Fylde Food Bank
Blackpool Food
Partnership
Lytham Leg Up
Facebook Page
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Thank you so much
to Fundraising Events
Committee for all
their hard work and
dedication.
Glenys Markland
Viv Willder
Palmira Stafford
Carlla Harris
Janet Boyce
Eileen Moore

Thank You

For All Your Support
Thank you to everyone who helped
and supported our families over
Christmas
Derek Lee -DWP
Rock FM “Mission Christmas”
BT Shoe Box Appeal			
Fylde Borough Council
Personal Donations			
Cllr Karen Henshaw
St Anne’s Lions
Inner Wheel District 19
Sunrise Rotary				
St Annes Rotary
Lytham Round Table			
Sunshine Rotary Blackpool
Tesco					
Blackpool Supports Trust
Lytham St Annes High School
Martin Cottam
Lytham Round Table
Aldi
Poulton Methodist Church
Glasdon Charitable Giving
Melissa Gregan
St Annes Parish Church
Blackpool Council
Leg Up Lytham (FB page)
Cleveleys Park Methodist Church
Ray Gregson 			
Sam Nelson
Tony Wilkinson
Adrian Williams DWP
Debt Management
Emma Parkinson
Janet Sherwood - Fylde Fare Trade
Steering Group
Lytham St Annes Lions - Michelle
Kindred
Hair by Clare Ashton - Freckleton (Via
Shelagh)
Fairhaven Methodist
St Annes Rotary
Hangerworld
Gareth Matthews – Fylde Borough
Council
Armfield Academy via Blackpool
Supporters Trust
Debbie Terras
Carolyn - Storyteller Book Shop
Barbara and John Parkinson
Amy Sarson

Thank you to all our helpers
including all the staff and
volunteers. We had a great day
wrapping up the present for the
families
Carole Harrison
Katie Glover
Adele Bray
Victoria Blakeley
Suzanne Blakely
Charlotte Corbett
Julie Salt
Maxine Collins
Kath Asquith
Vivienne Willder
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Family Groups

And Community Activities
We have had an amazing year
in our Home-Start Groups this
year. The year has been jam
packed with fun and educational
activities, which both children
and parents always enjoy
participating in. Such as- Mother’s
day pot planting. We learnt
about habitats and looking after
the creatures in our gardens
by making a creepy crawly bug
house, making bird feeders
for the coming winter months
and planting vegetables for the
children to grow and look after.

chosen by the local Fleetwood
Co-op as one of their charities for
which we received £7017.92.
We entered a Lego competition at
St Anne’s carnival and we gained
first place.
We have had a very successful
year and would like to thank all
the families and volunteers and
for supporting us.
Thank you - Tracy & Charlotte

We invited people in from the
local community such as the RNLI
to discuss water safety. We held a
successful sports day where the
children came in dressed in sports
clothes and participated in races.
At the end of the year we held
a summer fete in group where
the families could visit stalls of
activities and games which they
all said was fun. We celebrated
world book day, Father’s Day,
Halloween, and Bonfire activities.
Christmas was a busy time for
our groups with the Christmas
parties where all the children
got a special visit from Father
Christmas and received a present.
All the groups got involved in our
Christmas tree competition by
making decorations for the two
entries. Although we didn’t come
first we came a fantastic second
and received a lovely shield and
£50.
We have been very busy in our
groups raising awareness of
Home-Start and raising funds
including doing a raffle. We were

Monday - 10.00 - 11.30 St Joseph’s
Catholic Primary School, Wesham
Tuesday - 10.00 – 11.30 Fleetwood
Trinity Methodist Church, Fleetwood
Wednesday - 10.00 – 11.30 St
Thomas’ Church Community Centre.
St Annes
Term Time Only
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Projects

LENA Speech & Language Development
The earliest years make the biggest
impact. Home-Start’s Home-Talk
programme makes sure those years
count so that no child’s future is
limited.
Research has shown that the
number of words children hear
in their first days, months and
years have a huge impact on their
development in later life.
There is an estimated gap of
over 30 million words heard by
children from more disadvantaged
backgrounds by the age of four¹,
and children from higher-income
families typically have twice the
vocabulary size of children from
lower-income families.
Which is why Home-Start is working
with the American organisation,
the LENA Foundation, to bring their
language development project
LENA Home ™ to the UK.
What is Home-Talk?
Home-Talk is a coaching
programme for parents of children
from birth to three years of age.
Trained volunteers support families
in their own homes to increase their
communication and interaction
with their child to ensure they get
the best start in life.
A structured programme over 12
weekly visits is supported by the
use of ground-breaking technology
developed by the LENA Foundation,
which gives families personalised
data on how many words a
child is hearing and how many
conversations they are engaged
24

in. This information allows parents
to work with their volunteer to be
aware of how they are engaging
with their children, and look for
ways of increasing the number of
words their child hears.
Early research into Home-Talk has
shown that children are hearing
more words and families are
making positive changes in their
home environment, making those
early years count.
Home-Start UK is currently funded
by Nesta to work with local HomeStarts in West Dorset, Blackpool
Fylde and Wyre, Central Lancashire,
and Mid & West Suffolk. We are
also working with Home-Start
Oldham, Stockport and Tameside
(HOST) and Newcastle University on
providing more UK evidence for the
programme.

Talk More
Parents are encouraged and supported
to talk to babies and children as much
as possible.
Success = Baby / Child hears more
words.

Respond More
Parents are encouraged and supported
to respond to gestures, vocalisations
and speech, making communication
two way.
Success = Parent and Baby have
regular “conversations.”

Achieve More
Parent and Baby / Child can build
a relationship. Baby’s brain makes
connections on which countless
others will be built, preparing them
for understanding, communicating,
learning, playing, school and the rest
of their lives.
Success = Achieving More!

1. Home Talk
Coaching
Programme
2. Word
pedometer
and vest

6. Weekly
Visits

Home-Start
Volunteer
3. Reports
and
Analysis

5. Developmental
Snapshots

4. 14 talking Tips

Projects

Big Hopes Big Future
BHBF is Home-Start’s school readiness programme. After a successful
pilot run by Home-Start UK, Home-Start Blackpool, Fylde & Wyre decided to provide this tailor-made support to families who have children due to attend nursery or school.
The training for volunteers to deliver this intervention is a stand-alone two
day course, however due to benefits of the training for home visiting as well
as school readiness, it was decided to incorporate the BHBF content in the
Preparation Course for all volunteers. This means that the vast majority of
our volunteers are now fully equipped to support with issues relating specifically in guiding the family, child and home throughout the important transition to education.
We have supported families with a wide range of issues, including:
•

Establishing routines to ensure the child arrives at nursery or school on
time

•

Supporting children to play and share with other children

•

Supporting children to dress, use the toilet and feed themselves

•

Supporting parents to engage with play and other skills e.g. counting,
recognising colours

•

Ensuring both parents and children will cope when away from each other.

Often providing a very quick results, we are looking at developing the delivery of BHBF within a group setting.
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Feedback

Families and Volunteers

I felt not isolated
anymore. To my
volunteer I love
her... so helpful
to me amazing
lady.

Made a big
difference really
helped me and
my children got
me on the right
road where we
are now.

Helped me learn
to cook and feel
better about
myself.

Given me the
confidence to get
out and about
and talk to new
people. I been
able to just talk
and not feel
judged.

Helped to just
listen.

Meant I could
leave the house.
Helped me with
confidence.
Helped me
provide food that
was healthy.

Just knowing someone
was there and listening
and helping me made
all the difference. I felt
alone with nowhere to
turn.

Gave me
somewhere
to go with the
children.

Thank you...
I appreciate
everything. I
just want to get
better for me and
my children.

Home-Start has
enabled me
to further my
education and
helped out on
managing my bills.

I have been a volunteer with Home-Start for the last ten years...the staffing is
impeccable and my fellow volunteers are some of the nicest and most selfless people
I have ever met.... it’s good to give back in life....

Saw my friend Janice who has just completed the volunteers course & she was
extolling Home-Start & the staff. She felt it had been so worthwhile & had learnt so
much & she has a family starting next week!
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Quotes are verbatim

A Family Journey

Support Where Needed
Mum had been diagnosed with
a long-term illness and had not
been informed of any support
that she could access.

The volunteer also supported
mum to chase up an appointment
with the neurologist, mum is still
waiting to be seen.

Mum herself was receiving PIP,
however mum had not informed
them of the new diagnosis, the
volunteer supported mum to
inform PIP and they did not need
to see mum in person and granted
her PIP to continue, this was a
relief to mum and helped her not
to worry about it anymore.

Mum needed support her with
her health needs so the volunteer
went with her to the Adult Social
Care Assessment. This was
extremely positive and mum
seemed relieved that she would
now get the additional support
she needed.

One of the children also has
learning difficulties and mum
had not had the confidence to
ring up and ask for a DLA form
to be sent out. The volunteer
supported mum to ring for the
form and helped mum to fill in the
form. The child now receives DLA,
which has helped mum to access
special groups for him during the
school holidays and support to
get him to the appointments that
he needs to attend.

Mum said that she would not
have known how to access this
help and does not know what
would have happened without
the support from Home-Start
volunteer.

Mum was coping quite well
with her illness but her health
deteriorated and the volunteer
became concerned and referred
mum for support from Adult
Social Care and Occupational
Health.
Occupational Health came, did
an assessment, and fitted safety
equipment to support mum’s
needs. Mum felt safer within
her home and was glad that the
referral had been made.
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Providing Excellent Quality

Quality Assurance System for Schemes
Home-Start’s Quality Assurance
System for Schemes is based on
a programme of self-assessment
against set Quality Standards and a
process that focuses on the ongoing
development and continuous
improvement of all practice
areas relating to the governance,
management and service delivery of
local Home-Start Schemes.
Working with Charities Evaluation
Services (CES) the bespoke HomeStart quality assurance system was
introduced in 2006. It incorporates
the elements of PQASSO (CES’s
quality assurance system for small
organisations and recognised as the
industry standard in the voluntary
sector). The system has also been
designed to include and reflect the
requirements of Investors in People,
The Charity Commission and other
national quality and occupational
standards.

Schemes work to a common set of
standards and methods of practice,
and have detailed guidance on all
aspects of providing the Home-Start
service. All scheme staff, trustees
and volunteers receive thorough
induction and on-going training
opportunities.
Before supporting families, all
volunteers attend a comprehensive
Preparation Course.
The Home-Start Agreement is the
foundation of the Home-Start
Quality Assurance system. The
Agreement is signed by each HomeStart scheme and Home-Start UK
who in doing so agree to certain
Quality Standards and to take part in
the monitoring and review process.
Should a problem arise within the
terms of the Home-Start Agreement,
there is a Problem Solving and
Complaints Procedure.

This robust system is based on 8
quality areas. Schemes carry out
ongoing self-assessments to ensure
continuous improvement, and are
externally reviewed on a 4-5 year
rolling programme by the QA Team
from Home-Start UK.
The 4 Quality Standards
1. Governance
2. People Management
3. Managing information and
4. Safeguarding/Child Protection
In 2017 we were reassessed and
passed again.

Quality Assured
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Support out fundraising efforts
throughout the year on:

Search: Home-Start Blackpool, Fylde & Wyre
For more information and to donate
There for parents when
they need us most.

Blackpool,
Fylde & Wyre

My Pledge to Home-Start BFW...
I pledge......

Name:
Email:
Telephone:

There for parents when they need us most.

Blackpool,
29
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