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Our Vision 
Home-Start wants to see a society in which every 

parent has the support they need to give their 

children the best possible start in life. 

 

Core Belief  
Home-Start believes that children need a happy and 

secure childhood and that parents play the key role in 

giving their children a good start in life and helping 

them achieve their full potential. 

 

Aims  
Home-Start offers a unique service, recruiting and 

training volunteers – who are usually parents 

themselves – to visit families at home who have at least one child under 5 to offer informal, 

friendly and confidential support.  To help give children the best possible start in life, Home-

Start supports parents as they grow in confidence, strengthen relationships with their 

children and widen their links with the local community 

 
Home-Start is an independent voluntary organisation which works towards the increased 

confidence and independence of the family by: 

 offering support, friendship and practical assistance 

 visiting families in their own homes, where the dignity and identity of each individual 

can be respected and protected 

 reassuring parents that difficulties in bringing up children are not unusual and 

encouraging enjoyment in family life 

 developing a relationship with the family in which time can be shared and 

understanding can be developed; the approach is flexible to take account of different 

needs 

 encouraging the parents’ strengths and emotional well-being for the ultimate benefit 

of their own children 

 encouraging families to widen their network of relationships and to use effectively the 

support and services available within the community.   

INTRODUCTION 
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Annual Report from Lesley Doyle 

 Chair of Trustees 
 

I can only describe this year as Chair of Home-Start as one of major 

change and great steps forward.  

 

When I become involved with Home-Start Fylde 3 years ago, it was a small 

but successful charity doing sterling work with local families on very 

limited funds. The Board of Trustees and the Scheme Manager have 

worked tirelessly in supporting the staff and volunteers in order to meet the challenges that 

the organisation has had to face, not least in the area of funding. Our work continues 

because of the generosity of many, and the enormous efforts that have been made to secure 

on going funding. It has been an exciting year with so much happening including both highs 

and lows as we have continued with the challenge of securing sustainable funding to support 

our activities in the Fylde area. Operating in a very difficult financial climate requires 

resilience, determination and skill, qualities that are displayed in abundance by our trustees 

and management committee.  

 

We welcomed a new Treasurer Phillip Maynard who supported by Karen Eaton ensured our 

Big Lottery application met the scrutiny of the Grant Awarding Team and secured 5 years 

funding. This funding enabled Home-Start Fylde to expand its operating area to include 

Blackpool where we have now established a new team of staff who have started to develop 

the area. 

 

The national funding climate continues to be challenging with resources from government 

and local authorities still reducing and Home-Start Blackpool and Fylde has to constantly be 

searching for opportunities to enable the service to our families remains constant. Last 

year we started a dialogue with Home-Start Wyre and we continued investigating the 

possibility of a closer working relationship. Staff have experienced opportunities to work 

together across both geographical areas and the Boards of both schemes have been 

carrying out a due diligence exercise and are anticipating that at the end of October we will 

officially merge both schemes into one and it will be known as Home-Start Blackpool, Fylde 

and Wyre (HSBFW). The newly evolving organisation will help to ensure that Home-Start 

continues to have a presence across the county for the benefit of families in all areas of 

Lancashire.  
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Home-Start Blackpool and Fylde’s remit is to support families who are experiencing problems 

and we do this through an extensive network of trained volunteers, and a sound staffing 

structure. We are indebted to Pat Naylor our Scheme Manager, Scheme Administrator Gill 

Roper, Finance Theresa Prescott-Jones and Coordinators Shelagh Byrne, Lesley Hoyle, 

Jacqueline Rhodes and Carla Lucas. I must also mention here the stalwart work and 

dedication of the Board of Trustees and the sterling work of its principal officers, Carole 

Harrison a superb Company Secretary, who keeps us all on our toes and Kath Asquith the 

Vice Chair. However it is to our volunteers that the greatest thanks must go.  After 

statutory checks they all undertake special training, then give freely of their time to 

support families who have short-term or long-term issues in being able to manage their lives 

in what may be a period of turmoil.  

 

During the coming year we will continue to face many challenges.  The number of families who 

need our support is significant and we need to continually recruit new volunteers to take on 

these roles.  We are ready and willing to welcome those who wish to participate as a Home-

Visiting or Group Volunteer, Trustee or Advisor, from across the whole Fylde peninsula 

coastal community and in particular the Blackpool area, if you think you would like to be 

involved in some areas of our activities please contact Pat Naylor. 

    

The future will continue to be one of challenge in the present economic climate; inevitably 

this will generate an increased and more diverse demand for our services. We are looking to 

build upon our newly developing scheme to cope with and meet demand, and to source further 

funding to meet the additional cost implications.  I am confident that the excellent work of 

Home-Start Blackpool, Fylde and Wyre will continue to grow and that vulnerable families will 

continue to be offered a standard of help and care that is the envy of many and deserves 

the support of all. 

 

Finally, a huge thank you to all who have supported Home-Start Fylde over the past year, and 

of course our fantastic Staff who without them nothing would be achieved!  

Lesley Doyle 
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Home-Start Wyre’s Annual Report - October 2015 
 

At the Annual General meeting in 2014 the Chairperson, Frances Hendrix, explained that the 

Board of Trustees had decided, for various operational reasons that were explained at the 

meeting, to merge with the neighbouring Home-Start Scheme, Home-Start Fylde. 

Home-Start Fylde at the time had been given permission to expand and take on supporting 

families living in Blackpool. The merger had been agreed in principle by the respective 

boards, a declaration of intent had been signed and work would proceed, exploring the 

requirements and implementing the changes needed. A joint committee was established to 

oversee the process. Both schemes also began to work in close partnership making best use 

of shared skills and resources and leveraging, where possible, economies of scale. For various 

reasons the merger has taken longer than anticipated to finalise but the schemes have 

continued to work in an increasingly closer partnership which has provided the resilience and 

flexibility that underlined our original decision to merge.  

 

Home-Start Wyre has thrived since last year building on the successes of previous years and 

continues to serve our communities and families in Wyre. We have recruited new volunteers 

who have been trained through joint arrangements established before the decision to merge 

and we secured the services of administrative volunteers who brought their skills and made a 

difference. We have also provided opportunities to several students from the University of 

Central Lancashire (UCLan). 

  

The most important development this year, thanks to the generosity of the Big Lottery Fund 

and Fleetwood Methodist Church, has been the introduction of a weekly Playgroup in the 

Fleetwood area. Carla Lucas, one of our valued team members, has expanded her role to lead 

this group after receiving the necessary training. She has managed the group with great 

sensitivity and creativity and thanks to her meticulous record keeping and analysis we have 

learned a great deal from which we can build and further develop the service we provide.     

Carla of course has been supported in this project by Julie Anderson our Family Support 

Worker who has taken every opportunity to identify opportunities for shaping the support 

we traditionally provide and we are grateful for the energy and passion she demonstrates for 

the objectives of the charity. 

 

One of the main benefits of our partnership, merger, has been the leadership and experience 

provided by Pat Naylor who oversees all three schemes. The staff have responded to her 

caring management style and increasingly grown in confidence. Pat has also worked 

innovatively to exploit the many benefits of working in partnership. Finally over recent 

Roger Lloyd-Jones 
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months Lucy Birkett joined to provide fill a coordinator role. She has brought with her 

experience in social work which has provided added insight and enabled us to safely develop 

our support. 

 

During this year we engaged with the DWP’s community team who supported the play group 

and we also provided a short placement for a DWP senior Operations Manager. The manager 

was impressed by our operations and my request that she conduct an independent risk 

assessment has provided us with valued assurance and one or two opportunities to improve. 

The manager was also moved by her experience with us to offer herself as a volunteer and 

will receive formal training at the earliest opportunity. 

 

As explained, the merger has taken longer than anticipated but this has not compromised our 

main front line service provision which has continued to thrive. To maintain an appropriate 

level governance during the intervening period we recruited several new Trustees to the 

board; Denise Taylor, Angie Walsh, David Baxter, Jane Williams and Hilary Wilkinson. They 

have all brought with them generic administrative skills and individual sector specific skills. 

Collectively we can offer in depth experience covering many relevant areas including Finance, 

Banking, Accounting, Social Services, Health Provision, Education, Social Services and Social 

Security. They have also brought with them energy and positivity and will all thankfully 

continue to serve in some capacity supporting the merged organisation. I would like to thank 

Lindsay Guest who has dedicated her time and talent to developing our web site and looking 

for fund raising opportunities. I must also thank the Lesley Doyle Chairperson of HS Fylde 

and Blackpool and her trustees for their support, friendship and partnership during the past 

year. 

We are also grateful to the organisations that have provided financial and moral support 

including the BIG Lottery, Lancashire County Council Central Gateway and Public Health, 

Windmill Theatre Group, Spartan Masonic Lodge, Thornton and Cleveleys Masonic Lodge, 

Cleveleys Methodists Church and Life Long Learning Thornton.  

 

The bedrock of this charity are our visiting volunteers and I continue to be moved by their 

selflessness, charity and compassion and cannot thank them enough.  

Finally, as this is the last Annual Report from Home-Start Wyre I would like to thank those 

who had the vision to set up the charity and those who worked with dedication to keep it 

going even through difficult times including but not exclusively Rev Neil Salt, Frances 

Hendrix, Stephen Breese, Lynn Harrison and Gillian Lonican.   

During the year we have secured the resilience we were striving for which has enabled us to 

develop and extend the service we provide, whilst developing our much valued team. We will 

continue to learn and respond. 

 

Roger Lloyd-Jones 

Chairman Home-Start Wyre 
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Remarks from Pat Naylor 

Scheme Manager 
 

 

 

The year seems to have flown by in the blink of an eye.  

 

We started the year with just four part time, myself, Gill Roper – Administrative Assistant, 

Elizabeth McCall – Payroll Officer, and Shelagh Byrne – Coordinator, and a near impossible 

task of having a massive funding shortfall. Like most small charities we were finding times 

tough and didn’t know whether we would still be operational post March 2015. 

 

Having said that, Home-Start is not an organisation that gives up or stands still. Staff and 

Trustees have risen to the challenge, and have worked tirelessly to secure major funding.   

 

   
We found out we were successful in securing Big Lottery Reaching Communities  

Funding on Friday 13th February 2015, certainly not unlucky for us! This funding is enabling 

us to support families across Blackpool and Fylde. In Blackpool the work will concentrate on 

supporting families with at least one child under the age of 5, whilst in Fylde we are 

developing our reach to include families with at least one child under the age of 12.  

 

  
We were also successful in securing funding from the Postcode Community Trust, enabling 

us to add value to the work in Blackpool and Fylde. Other funding including, Lancashire 

County Council (LCC) Central Gateway Grant, and LCC Public Health have contributed to 

ensuring a quality service to our families and allowed us to contribute to their priorities. 

 

As a result of all this hard work from staff, volunteers and trustees were able to support 

153 children this year in a range of ways including volunteer home visits, stay and play groups 

and healthy cooking sessions. 
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Without our volunteers there would be no Home-Start, so a very big thank you to them all 

for their, commitment and continued support. We have tremendous volunteers. 

 

We underwent our first Quality Assurance assessment at the end of 2014. I 

am very proud to say that we achieve 100% pass. This demonstrates our professional and 

committed approach to offering a quality service to our families. This achievement was a 

joint team effort from staff and trustees alike. 

 

True to form there have been developments in Home-Start this year. We have extended our 

environs to now include the Wyre area, and changed the name with the Charity Commission to 

Home-Start Blackpool, Fylde and Wyre. This was pre cursor the formal merge with Home-

Start Wyre. The merge is all but complete and within the next few weeks we will be a 

merged scheme. 

 

Operationally the two schemes have always worked well together, but over the last year this 

relationship has blossomed into one of learning, understanding and genuine respect.  

 

None of this could have been achieved without our Board of Trustees, supporting, guiding, 

believing in the work we do with families in our area, to our wonderful team of staff, 

volunteers who give their all to support local families, and to our partners, supporters and 

funders without whom we simply would not be here. 

 

I would like to formally welcome our new staff: 

 

Home-Start Wyre:    Home-Start Blackpool & Fylde 

Carla Lucas – Group Coordinator   Lesley Hoyle - Coordinator 

Julie Anderson – Coordinator   Jacqueline Rhodes - Coordinator 

Lucy Burkitt – Coordinator   Theresa Prescott-Jones – Finance Assistant 

 

Looking forward to the future with interest. 

 

Pat Naylor 

Scheme Manager 
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272 

63 

Home-Start Blackpool & Fylde 

Statistics 
 

Home-Start Blackpool & Fylde  

Have come so far since opening in April 2010  

So here are a few statistics for you             

 
No. of referrals received up to date   

 

             No. of new referrals this year 2014-15  

 

 

 

  

 

 

 

 

33% 

0% 

3% 
17% 7% 

2% 

5% 
0% 

16% 

3% 
2% 10% 

2% 

0% 
0% 

0% 

New Referrals Health Visitor:

GP:

Other Health:

Self-Referral:

Social Worker:

Other Community Org:

Social Services:

Assessment Team:

Children's Centre:

Education:

Housing:

Other:

Internal HS:

Members of Public:

Mental Health Services:

Midwifery Services:

24% 

1% 

6% 

32% 

5% 

14% 

2% 
16% 

Family Circumstances 

Lone Parents

Substance abuse

Domestic abuse

Mental Health

Learing disabilit

Post Natal

Teenage prgnacies

other
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Number of children we have supported 

 

  

 

 

We have trained 80 volunteers, who in return have given the 

families vital help and support.  

Children Supported 

Under 5  =  67

Over 5  =  86

Volunteer Support 

Home Visits  -  302 
 
No of Hours  - 570 

Statistics 

Thank 

You 
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Once our volunteers are 

trained, they will use their 

skills they learnt on the prep 

course to make a difference to 

a family.      

 
 

Without the support, dedication and commitment of our volunteers, we would be unable to deliver a 

service to our families.  Over the years we have trained 80 volunteers to help and support the 

families. Some of the volunteers have moved on to employment or after several years taking a break. 

During the year we also offer further training to our volunteers, here are just a few: 

 

 Mental Health Awareness course  

 First Aid Training 

 BSL Training 

 Big Hopes Big Futures 

 Safeguarding  

 Drug Awareness  

 Fylde Coast Womens Aid – Chelsea’s Choice 

 Health and Well Being  

 Mentoring Training with UP Potential  

 At the prep course we bring in various other agencies to give  

          the volunteers an insight to what is available in the community.  

 We also organise social events, such as an afternoon tea, meals out, Quiz nights and Shelagh 

has started a book club.  

We are also fortunate that some of our volunteers give their support in other ways aside home 

visiting such as fundraising, group support and admin support. 

 

Some of our volunteers  

Graduating from the July ‘prep’ course 

They look very studious! 

Volunteers 

http://www.google.co.uk/imgres?q=homestart&um=1&hl=en&sa=N&biw=1366&bih=622&tbm=isch&tbnid=9cD9y0-f3j6YqM:&imgrefurl=http://todayinsurance.co.uk/simplyhealth-gives-home-start-families-in-wakefied-a-holiday/&docid=6mb9yVQWKRNrqM&w=300&h=300&ei=aak2TrawEJTG8QPTvoChDg&zoom=1&chk=sbg&iact=rc&dur=309&page=13&tbnh=141&tbnw=141&start=240&ndsp=18&ved=1t:429,r:10,s:240&tx=85&ty=70


 

12 

 

 
 

 

Thank you to everyone that kindly donated food, clothes, furniture, 

bedding etc. It was gratefully received from our families. 

 

We would also like to thank those who donated monies whether it be 

through sponsoring, fundraisers or supporting Home-Start by choosing us 

as their charity. 

 

Here are just a few of our Events 

  

Our Food donations 

keep coming thanks to 

all who donate. 

 

 

St Thomas’ Church 

Church Road Methodist 

The Drive, Methodist Church 

 

Our fantastic Swimarathon team 

    

This is the third year we have we supported the Lytham 

St Anne’s Lions Swimarathon. 

 

Christopher Roper, John Roper, Alex Roper 

Jeannie Gillanders, Adam Warrington, Mark Drinnan, 

Charlotte Day, Bradley Gosney 

 

Thank 

You 

Events 
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Special thanks go to the amazing Andrew 

Noble with the help of his Zumba team, 

Leigh, Suzy, Hazel who gave up their free 

time, and to the St Annes YMCA for 

hosting the event 

 

The event was in aid of Fylde Home-Start Families  

& Pear Tree School, Kirkham 

 

 

Events 

http://www.google.co.uk/imgres?imgurl=http://www.ivytech.edu/bloomington/students/zumba.jpg&imgrefurl=http://www.ivytech.edu/bloomington/students/&h=263&w=554&tbnid=p9ishO-whRRg-M:&zoom=1&docid=S8oARyUw57eICM&ei=ylbzU87QNcbF0QX9t4CACQ&tbm=isch&ved=0CJkBEDMoWTBZ&iact=rc&uact=3&dur=1167&page=6&start=83&ndsp=19
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Valentines Dance with Gary Fox and Switched on Swing  

 

St Annes Carnival - YMCA open day - Rummage Sale 

 

National Forum for Health and Well Being 

 

An Outstanding Floral Journey through Flowers 

Organised by Glenys Markland 

 

International Woman’s Day – organised by UR Potential 

 

 

Special thanks go to all the Fundraising Events Committee for all 

their hard work and dedication. 

 

 

Glenys Markland  

Viv Willder 

Palmira Stafford 

Carlla Harris  

Janet Boyce                     

Eileen Moore 

Janet Poskett     

 

  

Thank 

You 

OTHER EVENTS 
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 ents ldren’s Christmas Party  
  Thank you to everyone who contributed to the 

 Christmas party including food and Christmas 

presents, and not forgetting  

Father Christmas  

 

Thank you to Lytham St Anne’s Lions, Marks 

and Spencer’s and Janet Poskett for their kind 

donation for the party food. 

 

Here are just a small percentage of the lovely presents donated for Christmas.                                                                  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thanks go to 
 

DWP Blackpool   Rock FM Cash for Kids 

BT Shoe Box Appeal  Fylde Borough Council 

Personal Donations   St Nicholas’ Mother’s Union 
 

 

Joint Christmas Party with  

Oak Tree Centre 
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Family Groups 
 

                                           

 

 

 

 

 

 

 
We would like to introduce our New Group Co-ordinator Carla Lucas  

Since the Stay and Play Group opened its doors in September 2014 it has continued to thrive 

and we have now opened another group at Wesham Scout HQ. Thanks go to Wesham Pre 

School for their funding for this new venture. 

 

 

         
                 

 
     Glenys’ Kitchen – Healthy Cooking Courses  

 
Families have the opportunity to take part in a healthy cooking 

course, led by Glenys Markland one of our Trustees. 

 

Glenys is currently developing a new course for using slow 

cookers. We have recently had a donation of 6 slow cookers from 

Feeding Lancashire Together.  
https://www.cuf.org.uk/together-lancashire/feeding-lancashire-together 

 

 

Thank you to all of those who supported Home-Start in so many different ways, through 

donations, fundraising, their time and expertise, we are truly grateful. 
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Sarah’s Story 

Sarah was first introduced to Home-Start through her Health visitor 

Sarah lives with her 3 children, Sophie, Charlotte and Toby. 

The names and some of the details have been changed for confidentiality. 
 
Referral received for single mum with learning difficulties with 3 children. Twin girls aged 8 and a new born 

boy. Concerns had been raised by the health visitor regarding failure to thrive including weigh below the birth 

centile and poor development. Both girls had mild learning difficulties. 

The children were all on a child in need (cin) plan. The co-ordinator attended cin reviews and worked with the 

local Children’s Centre who were visiting weekly to support with play/development with the baby. A volunteer 

(Clare) was matched to the family to offer homework support for the twins who were functioning at reception 

level. The plan was for the volunteer to demonstrate to mum the best way to support homework and the most 

appropriate environment. At first the girls were reluctant to sit down with Clare and wanted to follow their 

usual routine of playing computer games and watching TV. The lounge was not conducive to a homework 

environment with no table and the television on constantly. 

After several weeks of visits, with advice given to mum and liaison with the school, the girls started to work 

well with Clare and looked forward to her visits. Mum moved a table from the kitchen and moved the furniture 

round in the lounge. The television was switched off. Mum started to support some work at home but this was 

limited due to her own learning difficulty and chaotic lifestyle. 

Support was given in this way for 18 months and the girls did make progress.  The family were closed to Home 

Start. 

Two years later the family were referred to the service again as mum was pregnant. The children were again 

placed on a cin plan, our role was to offer support with the twins as they did not get out of the house apart 

from to go to school. The same volunteer was available and, 

thanks to Lottery Funding, the policy had recently changed in 

agreement with the trustees, so volunteers could take older 

children out on their own. Claire took the twins out on several 

days out over summer which they really enjoyed and it helped 

with their development in most areas.  

  

Family Story 
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Margaret Smith - Volunteer 

I have known about Home Start and its work for a number of years and had thought about becoming a 

volunteer.  It was not until I was made redundant and could not find another job that I gave it some 

serious thought.  I contacted Home Start and requested an application pack.  I was accepted onto 

their Training Course in February 2015.  Along with about 10 other people from all walks of life we 

attended the training course for one day a week.  The course was very down to earth and as well as 

being serious we had a laugh and everyone got on very well.  I have enjoyed meeting the families and 

they are very grateful for that help and support that they would not have had if it were not for 

Home Start and its volunteers.  As a mother I can appreciate the difficulties that young families 

face and I can draw on my own experiences which enable me to help the families that I supported 

over a period of time and give guidance and by doing so the parents can gain confidence in themselves.  

It only takes approximately 2 – 3 hours out of my week and I find the work very rewarding, and I 

have met lots of people and made some lovely friends which is another plus.  

 

 

Deborah Terras, Director UR Potential - Partner 

URPotential and Home-Start have a long standing partnership in supporting the need of 

children, young people and families across the Fylde Coast. We are thrilled to work 

alongside Home-Start especially now they are established in Blackpool. We look forward to 

developing our wonderful partnership and supporting Home-Start volunteers and the team. 

 

 

 

Director and Lead Practitioner for Community Engagement and Learning 

Winners of Small Social Enterprise 2014 SENW Excellence in Social Enterprise Awards 

 

Volunteers & Partnerships 
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Please see 

Trustees’ Report and Financial Statements for the year 

ended 31st March 2015

Treasurer’s Report 
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