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Who We Are 



 
 

 
 

 

Having a secure, loving bond with a parent and 

their encouragement and support to develop 

good social, emotional and cognitive skills 

gives children a secure base from which to 

explore, learn, relate to others, and flourish.  

But being a parent isn’t always easy. Children 

whose parents are struggling to cope with 

problems such as illness, disability, poor mental 

health, poverty, homelessness and domestic 

violence, can all too often miss out on the love, 

routine and support that are so vital for their 

future. 

The families we support often have complex and 

long term needs which create multiple risk 

factors for the children’s development.  

Our Services 

 Home-Start has a range of home and 

community based services for families, 

tailored to their individual needs and 

circumstances: 

 Home visiting support from volunteers with 

parenting experience – usually on a weekly 

basis 

 

 Emotional support to help parents find ways 

to manage and resolve problems 

 

 Direct support to children, including playing, 

listening, having fun, establishing feeding 

routines, encouraging development and 

providing opportunities for outings and treats 

 

 Practical help, perhaps with budgeting, 

nutrition and meal planning, cooking and 

making the home safe 

 

 Outreach and family group work so parents 

can get out and meet others and become 

more involved in their own community  

 

 Information and links to other organisations 

including health and educational services 

 

 

 Attendance at meetings and moral support, 

especially in relation to dealing with case 

conferences and dealing with solicitors and  

court cases 

 

 Access to parenting advice and parenting 

skills training  

Home-Start can: 

 

 change how parents think and feel about 

themselves  

 

 help them cope with the challenges they are 

facing  

 

 support them to provide good early parenting 

 

We offer a universal service, to all families 

whatever their background and need, with a 

particular focus on families who are socially 

excluded and not engaging with other services. 

Support is delivered through a UK-wide network 

of self-governing local Home-Starts. 

Home-Start services are rigorously Quality 

Assessed through a Charity Commission 

endorsed system 

 

 

 

 

 

  

Introduction 



 
 

Home-Start is committed to providing 

real evidence of the difference we make 

for families. 

Over the last few years, we have invested in a 

range of research and evaluation tools in order 

to better understand the effect of our services 

on children’s and families’ lives.  

Three years ago, we introduced a new on line tool 

to help local Home-Starts measure change in 

every family they support. This has enabled us to 

capture a wide range of data on children and 

family needs, the collective nature of support 

local Home-Starts provide and on the journeys of 

change that families go on during the time they 

are supported by a Home-Start volunteer. 

This monitoring tool focuses on four core areas 

critical to family health and well-being: 

 Parenting skills  

 Parental well being  

 Child well being  

 Household management 

It provides real evidence of the positive difference 

that family support from a Home-Start volunteer 

makes to parents and children, among families 

who have complex and long term needs. It also 

demonstrates the highly challenging family 

contexts within which volunteers are operating. 

  

 

Does what we do make a 

difference for the better? 

Yes: Home-Start helps parents build 

better lives for their children. 

Independent research published in 2013 after 

three years studying families showed: 

 Children whose parents have had the support 

of a Home-Start volunteer have a better start in 

life than those who don’t. 

 Children are still benefiting up to three years 

after their Home-Start volunteer has stopped 

visiting. 

Separate research into how well each family is 

coping and how resilient they are tells us families 

supported by Home-Start are less isolated, more 

resilient, show improved mental and physical 

health, see improvements in children’s behaviour 

and well-being and have less stress and conflict in 

the family. 

 The proportion of parents rating themselves as 

coping ‘most of the time’ rises from 29% at 

Home-Start’s first visit to 45% after our 

support.  

 Home-Start’s support increases families’ 

capacity to cope with the issues they are 

facing. At the beginning of support, the 

average level of coping for a family was 2. At 

the end of support the majority were coping at 

level 4 or above. 

We hope that future Social Impact Reports will 

chart Home-Start’s growing ability to provide 

further evidence that will help 

Families supported by Home-Start Blackpool, 

Fylde & Wyre are less isolated, more resilient, 

show improved mental and physical health, see 

improvements in children’s behaviour and well-

being and have less stress and conflict in the 

family. 

  

Our approach to evaluation 



 
 

 

Chair’s Report 2018 

Home-Start Blackpool, Fylde and Wyre continues to offer support and friendship to local 

families in response to their needs. The staff are as busy as ever and the need for our 

service continues at a pace. As always, we rely on our volunteers to provide most of the 

home visiting service, supervised by our co-ordinators. We now include in our volunteer 

training course “Big Hopes, Big Future” - a school readiness programme which helps for a 

smooth transition into the Reception Class. 

 

Our 3 “Stay and Play” groups continue during term time. This summer we are holding 

“Fylde Holiday Kids’ Club” sessions providing activities for 7-11-year-old children. This 

was extremely successful last year, and we are pleased and grateful to have received 

funding to run these sessions again this summer.  

 

On the domestic front, our biggest change has been our move to bigger, more central 

premises at Blackpool Football Club. We enjoyed many happy years at our 2 previous 

locations in St Anne’s and Thornton, but as the number of staff grew it made sense for 

everyone to be under one roof. I must complement the staff for accepting this move with 

good grace and for responding positively to working in such a very pleasant 

environment. 

 

We have implemented the changes to Data Protection in the form of General Data 

Protection Regulation (GDPR). All the staff, volunteers and trustees have received the 

appropriate training in compliance with the law. 

 

Financial considerations are never far from our thoughts. We have Lottery funding for the 

next few years, but are mindful that, as Trustees, we are constantly searching for 

continuation funding – not easy in the present economic climate. We have already had 

our funding cut from LCC which has had a serious effect on staffing. Our staff are our 

greatest resource and Home-Start represents a very cost effect way of delivering a much-

needed and valuable service. As from 1
st

 September 2018 we will receive no further 

statutory funding. 

 

However, we enjoy much local support. We are very grateful to our Patron Cllr Karen 

Henshaw, Mayor of St Anne’s on the Sea, who has chosen HSBFW as her charity during 

her second year of office - a repeat of 2017! We are very grateful for all the donations 

that we have received during the year. Our shop continues to provide us with a steady 

source of income and we are so grateful to our band of volunteers who give their time in 

manning the shop. The shop makes nearly enough money to keep me in headache 

tablets. 

 

At the AGM you will be fortunate enough to hear testimonies from some of our families. 

Hearing what they have to say reminds me of how important it is to keep this marvellous 

charity functioning for as long as possible. It reminds me of the necessity for HSBFW and 

the difference it makes to lives. It reminds me of the importance of a team working 

together and offering mutual support.  

 

I am proud and honoured to be the Chair of Trustees. 

 

Carole Harrison - July 2018 

Home-Start Blackpool, Fylde and Wyre  

Chair of Trustees’ Report October 2018 

 



 
10 Remarkable Years of Supporting Families – How it All Began 

2008 - Kath Asquith went to a presentation delivered by Home-Start Blackpool, about the work 

they do. She realised that families in the Fylde area needed this support and made it her mission 

to set up a scheme in the Fylde. 

2008 - Home-Start Fylde was born 

The original steering group quickly became a board of Trustees, many of whom are still on the 

board today. They were Kath Asquith, Carole Harrison, Peter Law Jones and Rod Boyce were the 

original subscribers to the Company Articles of Association. 

2008 – 2010 - Fundraising – the team included all the above and Glenys Markland, Kathleen 

Morgan, Janet Boyce and Anna Blackburn. This team of dedicated individuals managed to raise 

£70,000 – the magic figure expected from Home-Start UK to set up a new scheme. 

2010 - Staff were recruited and the charity became operational 

The original staff were Gill Roper – Administration, Elaine Rankin – Coordinator, and Elizabeth 

McCall - Payroll. Their original office base was Kath’s kitchen, closely followed by a lovely office in 

St Thomas’ Church Community Centre. We held our very first Volunteer Preparation Course, 

Lesley Hoyle & Dawn Barnes were on that course! 

2011 - Saw the team grow to include Shelagh Byrne – Outreach Worker, Elaine retired and Pat 

Naylor – Coordinator was recruited to take over. We were supporting 34 families… 

This year was the first year Home-Start was chosen as one of the charities for the Mayor and 

Mayoress of Fylde, Cllr Howard Henshaw and Cllr Karen Henshaw. Being chosen as one of the 

charities for any Mayor, not only brings in vital funds, but also raises awareness of the charity’s 

work throughout the area. 

2011 – 2018 - What an amazing journey we have been on! 

2012 - Opened our first toddler stay and play group, and developed close working relationships  

            with Home-Start Wyre 

 

2013 - Began talks with HS Wyre about the feasibility of merging  

2014 – Became Home-Start Blackpool and Fylde 

2015 - Secured funding for 5 years from the Big Lottery  

2015 – Merged with Home-Start Wyre 

2015 - Became Home-Start Blackpool, Fylde and Wyre 

2016 – 2017 – worked with all Home-Start Schemes in Lancashire to develop a formal consortium 

2017 – Home-Start Lancashire and Cumbria Consortium was born 

2018 – Moved from our offices in St Thomas’ Church and Marsh Mill to a new more central and 

larger premises… Blackpool Stadium 

Our latest family number is… 931 

Demonstrating a huge evidence of need for Home-Start for the next 10 years 

Pat Naylor – Scheme Manager  

Pat Naylor Scheme Manager 



 
                        

 
 

 

Back in March 2008, Sainsbury's in St 

Annes had to make the tough 

decision as to which charity they  

would adopt as their Charity of the  

Year. Following much deliberation 

over three very strong, short-listed  

causes, it was Home Start Fylde that  

favoured their decision. A new charity, 

specific to the local area and in need  

of support and a little business acumen  

to help them launch, they were 

perfect for the Sainsbury's branch to  

take under their wing in their first  

year of campaigning. Part of the  

registered charity Home Start UK,  

Home Start Fylde are there to offer  

support, friendship and practical help to 

vulnerable families with young  

children, in the Fylde area. The charity 

actively recruits and trains volunteers,  

who are parents themselves, to visit 

families with children under 5, and 

offer them a helping hand and  

confidential support. 

 

 

 

 

 

 

 

 

Sainsbury's management and  

colleagues have worked closely with 

the volunteers at Home Start, to raise  

the much needed funds, allowing 

them to continue their campaign. 

 

Store Manager, Steve Spencer, kicked  

off the fundraising, by completing last  

year's Blackpool 10k Fun Run, and the 

store went on to hold various  

charitable events, which all helped to  

raise vital funds, including Bag  

Packing days, Dress Down Days, a  

staff Halloween Party, and providing a 

vehicle and drivers to run the Home 

Start float at the St Annes annual  

Carnival.  

 

In total, Sainsbury's have raised an  

impressive £4000, which is set to be  

presented to the charity in March. 'We 

believe that after the support and 

loyalty our customers give us,  

 

 

 

 

 

 

 

 

Through shopping at Sainsbury's,  

we owe it to the local  

community to give something back, 

" says Store Manager, Steve, 

"Organisations, such as Scout and  

Girl Guide groups, Football and  

Cricket clubs, local charities like  

Home Start Fylde, Church groups 

and some of our local schools, are  

all given the opportunity of  

collecting in the store to help raise  

funds for their own causes. These  

are led by volunteers who work  

hard to keep their causes available 

to everyone, so it's great that we  

can do our bit to help them. 

" If you feel you can offer help  

to Home Start Fylde, either through 

committee work, becoming a  

Trustee or offering/applying for 

funding, or for further information, 

phone Kath on: 01253 734055. 

 

 

 

 

 

 

 

      MAY 2008 

AGO…
…… 

Sainsbury’s         In the Community 
      

 



 
    

 

         Home-Start tailor the support to each family and their specific needs, and we work with the whole family, 

providing a package of support, comprised of emotional and practical support, activities with children and 

help to access services. 

 

  

26%  

Health Visitors 

We have supported 562 children 

through home-visiting and group 

We supported 

211 families 

304 Under 5’s 

 

258 Over 5’s 

17%  

Education 

& 

Nursery 

 119 families through Home Visiting 

 

92 families came to our Groups 

 

14 families had Home Visiting and  

Group Support 

 

 

6%  

Family 

Support 

Services 

6% 

Children’s 

Centres 

Facts, Figures and Statistics 

 

2%  

 Mental Health 

Services  

5% 

Wellbeing, 

Prevention and  

Early Help Service 

 

5% Other 

Community  

10%  

Social 

Workers  

 April 2017 – March 2018 



 
 

  
 211 families were supported by Home-Start Blackpool, Fylde & Wyre from 

1
st

 April 2017 – March 2018 showed them to have a wide range of needs 

 

                                             

  

38% 
 

of families 

were 

 

Emotional 

Support and 

Isolation 

6%  
 

of families 
had 

 

Learning 

Disabilities 

12%  

 
were 

experiencing 

 

Domestic 

Abuse 

8%  
 

of parents 

had 
 

Post-natal 

Depression 

37% 

of families 

needed 

help 
managing 

their 

children’s 
behaviour 

68% 

of children 

were subject 

to 

 

Child 

protection, 

Child in Need  

or Single 

Assessment 
plans 

33% 

 

of families 
are 

 

Lone Parents 

68%  
 

of families 

had 

 

Mental 
Health 

Difficulties 

Working with families with multiple and 

complex needs 



 
 

 

 

 
Outcome  

2 
Children’s 

health and 

well being 

 

Home-Start 

Impact 
 

20%  
needed help 

running the 

household 

27% 
were 

experiencing 

family 

conflict and 

stress 

22% 
needed help 

to use 

other 

services 12%  
needed help 

with household 

budgeting 

 

15%  
of families 

had multiple 

children 

under 5 

 
Outcome  

3 
Parenting skills 

 
Outcome  

2 
Family 

management 

   Outcome  

 1 
  Parental health 
  and well being 

Needs expressed by families 

 during 2017/18 

 



 
Every family’s needs were measured at the start, during and end of support. Families scored 

themselves from 0 (not coping at all) to 5 (coping very well) 

 

With support from Home-Start, families made progress in all four areas of need: Parenting skills, parental 

well-being, child well-being and family management. This chart shows the impact that support from Home-

Start has had on these families. 
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The overall progress families have made is 

illustrated in the line charts below 

A Outcome 1:Parenting Skills B Outcome 2:Parenting Well-Being

C Outcome 3:Children's Well-Being D Outcome 4:Family Management

1 – Initial Visit             2 – Review Visit          3. End Visit 

“If I was a rich women I would 

support Home-Start financially 

because it’s a great cause. I can’t 

fault the voluntary workers – they 

are brilliant and what you do for 

the local people is amazing” 

                                      Emily  



 

Congratulation to our new volunteers  

Graduating from recent ‘prep’ courses 

 

 

 

Our volunteers are all kinds of people from all walks of life.  They each use their own experiences 

of bringing up children to help the families they support.  It’s all about parents supporting other 

parents 

 

Without the support, dedication and commitment of our volunteers, we would be unable to 

deliver a service to our families.  Over the years we have trained 210 volunteers to help and 

support the families. Some of the volunteers have moved on to employment or after several years 

taking a break. During the year we also offer further training to our volunteers, here are just a 

few 

 

 Skills Network Level 2 courses 

 First Aid Training 

 Big Hopes Big Future 

 Safeguarding  

 Domestic Violence and Abuse 

 GDPR 

 Health and Well-Being  

 Mentor Training 

 At the prep course we bring in various 

other agencies and families to give the 

volunteers an insight to what is 

available in the community.  

 We also organised social events, such 

as a lunch, afternoon tea, meals out. 

  

 

We are also fortunate that some of our volunteers give their support in other ways aside home 

visiting such as working in our fundraising shop, fundraising events, group support and 

admin support. 

 

  

Volunteers 



 

  
   

Volunteer Preparation course 

 

In the year we have trained 33 new volunteers, the have completed a 40 hour 

Preparation course before becoming a Volunteer.  Once our volunteers are trained, they 

will use their skills they learnt on the prep course to make a difference to a family. They 

cover a wide range of modules, for example: 

 

 

*  The principles of Home-Start    *   Role of a Home-Start Volunteer 

     *  Being a Home-Start Volunteer   *   Supervision and support 

     *  Values and attitudes    *   Family life and supporting parents 

     *  Confidentiality     *   Listening 

     * Safeguarding Children/Child Protection        *   Keeping safe 

    

 
 

 

 

 

 

 

 

 

 

 

we opened we have  

Volunteers 

From April 2017 – August 2018  

 

 No of visits that took place               993 
Total duration of visits in hours       1747  

  

Last year 123 people 

volunteered for Home-Start as 

home-visitors, group support, 

trustees, office administration 

fundraising and shop 



 
 

 

 
 

 

 

 

     

    

    

       

       

       

Fundraising Shop 

 

The shop helps to fund the vital work we do. 

 We are working with some amazing families, supporting them to 

give their children the best start in life. 

If you would like to volunteer in the shop please call our office on 

01253 728615 

We had our 1
st
 birthday in May 2017 and here a just a few snaps  

 

 



 

              
        

Thank you to everyone that kindly donated food, clothes, furniture, 

bedding etc. It was gratefully received from our families. 

 

We would also like to thank those who donated monies whether it be 

through sponsoring, fundraisers or supporting Home-Start by choosing 

us as their charity. 

 

Here are just a few of our Events 

  

 

Our food donations 

keep coming, thanks 

to all who donate. 

 

 
 Church Road Methodist 

 The Drive, Methodist Church 

 St Thomas’ Church 

 Fylde Food Bank 

 Blackpool Food Partnership 

 

 

Fundraising Events Committee for all their hard work and 

dedication. 

 

 

   Glenys Markland            Viv Willder 

Palmira Stafford             Carlla Harris 

Janet Boyce                    Eileen Moore           

 

 

 

 

 

Another Eventful Year 

Thank 

You 



 

 

 

Our fantastic Swimarathon Team 2018 

    

This is the Fifth year we have supported the Lytham St Anne’s Lions 

Swimarathon. 

 

Zachery, Tony & Deborah Terras,  

Nic and Fiona Rowley 

Kate, Freddie Jenkinson 

Angie Jamieson 

 
St Annes Carnival                           

Winner of the Golf            

       Championship 
 

 

 

 

 

 

 

 

 

 

 
 

Our lovely visitors from  

Home-Start Familiekontakten 

Bærum, Norway.  It was a lovely 

morning talking about both 

schemes and how we work.  

Another Eventful Year 



 

 Kacey’s Christmas fundraiser     Better Start                     Awareness Day at  

                                                      Winter Wonderland        Fleetwood Shopping Outlet 

                                         

    

 

                        

 

 

 

                                                                                                                  
 

 

 

   

                   Cllr Karen Henshaw Fashion Show and My Fair Lady Afternoon Tea 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Shop Fashion Show 

 

                      Website Competition winners 

  

Events and Thank Yous 



 

 

 

 

Here are some events that we attend and thanks to everyone who helped 

and supported  

 

Cash for Kids 

 
Thank you to everyone who contributed to the 

Christmas presents here are just a percentage of the lovely presents 

donated 

 

DWP Blackpool    Rock FM “Mission Christmas” 

BT Shoe Box Appeal   Fylde Borough Council 

Personal Donations   Cllr Karen Henshaw 

St Anne’s Lions    Inner Wheel District 19  

Sunrise Rotary    St Annes Rotary                                 

 

    

    

 
Checkjfkdjfkajsdkfj 

 

dCheque presentation for Booths For £1,000 

  

Thank Yous 



 
 

 

 

Our groups are a vital part for the community, it brings families together 

who are isolated or new to the area to meet new families.  Here are a few 

pictures of our groups throughout the year. 

 

 

 

 

 

 

 

 

 

MONDAY           1.30 -     3.00 St Joseph’s Catholic Primary School 

 

Tuesday            10.00 – 11.30 Fleetwood Trinity Methodist Church 

 

Wednesday       10.00 – 11.30 St Thomas’ Church Community Centre 

Family Groups 



 
 

 

Thames Road Crèche run for Better Start, and Fulwood Army Barracks 

Crèche run for UR Potential. 

 

               

 

 

 

 

 

 

 
BIG HOPES BIG FUTURE 

 

BHBF programme focuses on the following areas: 

Home readiness 

•        Availability of stimulating materials in the home 

•        Establishing routines 

Parental readiness 

•        Able to engage with their child’s development 

•        Able to cope with their child being away from them 

•        Able to access appropriate services from children’s centers, schools, nurseries 

and childcare professionals 

 

Child readiness 

•        Arrive at school fed and on time 

•        Play and share with other children 

•        Use the toilet and understand simple hygiene 

•        Dress and put on shoes 

•        Eat and drink unaided 

•        Cope away from their parent(s) 

•        Recognise own name 

 

Click on the link below for a video of help and support from Home-Start 

Home-Start in Action:  https://www.youtube.com/watch?v=4TyJaT07htQ 

 

Projects 

https://www.youtube.com/watch?v=4TyJaT07htQ


 

 
Home-Start Blackpool, Fylde & Wyre continue to work with a variety of agencies from the statutory 

and voluntary sector.  We work with a number of partner organisations in the area who either 

refer families to Home-Start for support or offer complimentary and additional services. 

 

Partnership working improves the outcomes for our children and families.  By communicating and 

working together we reduce the risk of family crisis and breakdown, helping to break the cycle of 

deprivation and reduce isolation in our community.  Staff and volunteers support parents to 

engage with statutory, such as attending Core meetings (CAF) and Child Protection planning. 

 

Here are just some of the agencies we have been working with over the year. 

 

 

 

 

 

 

  

 

 

 

 

 

 
External stakeholders value the importance of the role of Home-Start in supporting 

families, whilst supporting statutory process, working alongside statutory to achieve real 

outcomes for families who don’t often meet the criteria to receive other services. 

 

 

We have had great feedback from the agencies who have referred families. Here just a 

couple 

 

“Home-Start enables the family to make positive changes, engage with child and community for 
benefit of the parent and child”                                                                              Health Visitor 
 
“The Service Home-Start offers families is excellent.  The volunteers are matched brilliantly to 
the families and their skill set of volunteers is wide, varied and perfect for a lot of our families.  
As a professional, the staff and volunteers at Home-Start are incredibly hard working, very 
flexible and go out of their way to support us an work in a creative and collaborative manner.  It 
is a pleasure to work with such a hardworking and dedicated team”.                   Children’s Centre 
 
 

Multi Agency Working Together 

Well-being, 

Prevention 

and Early Help 

Service 

 

FIN Team 

 

MIND 

Matters 

 

Education 

 

Nursery 

 

The DEN 

 

FCWA 

 

Refurb 

 

Housing 

Emotional 
Health Team 

Mummies 
Star 

Blackpool Council 

Safeguarding Team 

 

Mental Health 

 

 

Homeless Team 

 

Crisis Resolution 

 and Home 

Treatment Team 

 

Single Point  

of access 

 

Empowering 

 Families 

 

Health Visitors 

 

CAMHS 

 

Crisis Team 

 

Children’s 

Social Care 

 

CAB 



 

 
     

 

                  

 Feedback response from satisfaction survey – Families. 
 
 

 “Supported me by being able to talk to someone - like a friend whilst I got through 
a difficult point in my life” 

 

 “Gave me confidence, I became less isolated. Now back at work and off 
medication”. 

 

 “To have someone there, a friend not a support worker. Referred onto other 
agencies as needed. Sorted PIP and took to medical. Support through serious 
illness with daughter”. 

 

 “Just knowing someone was there listening and helping me, which made all the 
difference. I felt alone with nowhere to turn”. 

 

 “Home-Start has enabled me to further my education and helped out on managing 
my bills”. 

 

 “I've been able to get more housework done and been able to spend more time with 
the baby. Group has helped me to get out of the house”. 

 

 “Helped me learn to cook and feel better about myself”. 
 
 

 “Helped Logan most - All children doing so much better at school. I am going to 
group and making friends”. 

 

 “Fab service, was a huge help when I needed support and my little one loved our 
volunteer. Helped support me through a court case even coming with me for 
support - Amazing and exactly what I needed” 

 

 

Family Testimonials 



 
 

“A family’s case study. Sorry it’s taken so long! It’s been difficult, emotional but also 
quite therapeutic to write. I hope it will be helpful for you. I really hope we can stay in 
touch. I think you’re wonderful and really don’t have the words to thank you for 
everything! It really is appreciated!! 
Much love and hugs”  

“Where can I start!?” 
 

“When I first made contact with Home Start I was a mess. I was housebound, immobile 

and in constant pain due to a back injury. I needed help to toilet, wash, and dress, make 

a cup of tea, stand, and walk...everything! I had been lying down for almost a year. The 

pain, indignity, isolation and frustration were overwhelming, but by far the worst bit, I 

was unable to look after my toddler son. I had become a passive observer in his 

life...watching his achievements and adventures from a distance or through photos and 

videos taken by others. I was losing my place in his life, guilt ridden for everything he 

was missing out on because of me, and extremely jealous of everyone else’s interactions 

with him. 

 

My husband works full time, our families live hundreds of miles away, our social network 

was entirely work based (relocating for my work the year before) but once I was signed 

off sick, the visits and messages stopped. 

 

I was a lonely, sore, mess. My husband was shouldering the burden of doing everything 

for me and our family. I had never encountered a situation that I couldn’t improve by 

trying and working harder, so I was ashamed to be struggling. I didn’t realise there was 

any help, and certainly didn’t believe that I deserved any! I was losing hope. 

 

Julie was my Home Start saviour! She floated into my life (and house) like Mary Poppins, 

all smiles and sunshine, optimism and gentle patience. 

 

Practically, Home Start has helped me apply for PIP benefit, found me a local cleaner 

(with experience of back injury support and a Pilates professional!), found a mobile 

hairdresser, and matched me with (the legendary) Jean! Jean visits weekly and lights up 

my day! She makes me tea, we go to a cafe, visit craft shops together. She helps me 

prepare food so I can cook for my family, empties the dishwasher, helps me sort and 

tidy. Basically doing all the standing, bending, walking and lifting for me, so I can 

actually feel like a productive contributor to my family, rather than a constant burden. 

One less thing for my husband to have to try and make time for! 

 

My first haircut in over a year, fresh sheets weekly, cleaning taken care of, company and 

weekends freed up for family time made a huge difference for us.  

 

I was anxious about Christmas because I knew I couldn’t provide my family with the 

celebration they deserve. Julie saved the day again! Showing up with a sack full of 

presents and festive food for us! Everything was pre wrapped, and perfect! My son loves 

his gifts (still does now!) and I got to take all the credit!  It was so unexpected and 

unbelievably thoughtful. A debilitating weight was off my mind and this simple act of 

kindness had a significant positive impact on my family Christmas. 

 

 

 

 

 One Family’s Journey 



 
The game changer emotionally was the realisation that it’s ok to stop punishing myself. 

Julie “gave me permission” to spend my time doing things which nourish my soul even if 

I’m not up to walking just yet, rather than overthinking my inadequacies all day every day 

and feeling guilty. Gene and Julie kick started my creativity, inspired me and probably 

saved my spiralling sanity! Together, my son and I made all our Christmas cards, and 

some gifts that year and my heart began to mend again. 

 

So, a year on and I’m at the end of my journey with Home Start. I’m in a much better 

place physically, mentally, and emotionally. Although I am not fully recovered yet, things 

are definitely looking up! My family is still together, I am contributing more and we’re 

working towards more balance. I honestly don’t know how things would be now if Home 

Start hadn’t been there when I needed help.  

 

I hope to repay my debt to these wonderful people for supporting me, but what they’ve 

done for our family is honestly priceless. We are very lucky!” 

 

The names and some of the details have been changed for confidentiality  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

Home-Start Blackpool, Fylde & Wyre connects families with other services in their community.  

With the support of their volunteer, families can make appropriate use of doctors, dentists, children’s 

centres, parent and toddler groups, mental health services, and improve their well-being by making steps 

towards a healthier lifestyle.  Healthy Lifestyles advice is around eating and exercise, smoking and smoke-

free homes, breastfeeding and good mental health. 

 

 

 

 

 

  

                                                       

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2013, newly published 

longitudinal research*  

showed that: 

 children whose parents have had 

the support of a Home-Start 

volunteer have a better start in 

life than those who don’t 

 

 children are still benefitting up 

to three years after their Home-

Start volunteer has stopped 

visiting 

Researchers compared three groups of 

parents.  In one, each family had a 

Home-Start volunteer. The two control 

groups had no volunteer support. 

 more responsive parenting 

 

 children showing less temper and 

anger issues and less anxiety 

Reaching the Community 

At the three year follow up, 

the Home-Start UK group 

showed more improvements 

than the two other  

control groups in the  

areas of: 



 
 

 

 

 

Home-Start’s Quality Assurance System for Schemes is based on a programme of self-

assessment against set Quality Standards and a process that focuses on the ongoing 

development and continuous improvement of all practice areas relating to the 

governance, management and service delivery of local Home-Start Schemes.  

 

Working with Charities Evaluation Services (CES) the bespoke Home-Start quality 

assurance system was introduced in 2006.  It incorporates the elements of PQASSO 

(CES’s quality assurance system for small organisations and recognised as the industry 

standard in the voluntary sector).  The system has also been designed to include and 

reflect the requirements of Investors in People, The Charity Commission and other 

national quality and occupational standards.  

 

Schemes work to a common set of standards and methods of practice, and have detailed 

guidance on all aspects of providing the Home-Start service. All scheme staff, trustees 

and volunteers receive thorough induction and on-going training opportunities.   

 

Before supporting families, all volunteers attend a comprehensive Preparation Course. 

 

The Home-Start Agreement is the foundation of the Home-Start Quality Assurance 

system.  The Agreement is signed by each Home-Start scheme and Home-Start UK who in 

doing so agree to certain Quality Standards and to take part in the monitoring and review 

process. Should a problem arise within the terms of the Home-Start Agreement, there is a 

Problem Solving and Complaints Procedure. 

 

This robust system is based on 8 quality areas.  Schemes carry out ongoing self-

assessments to ensure continuous improvement, and are externally reviewed on a 4-5 

year rolling programme by the QA Team from Home-Start UK. 

 

The 4 Quality Standards 

 

1. Governance 

2. People Management 

3. Managing information and 

4. Safeguarding/Child Protection  

 

In 2017 we were reassessed and passed again. 

    

Providing Excellent Quality 

Standards 



 
 

2017-18 saw big changes in the finances of Home-Start Blackpool, Fylde and Wyre.  

We started the year with no funding for our Wyre operations and ended the year moving 

into bigger premises at Blackpool Stadium.  

 

The major impact was the ending of Lottery funding for the Wyre area in January 2017. 

Fortunately, at the end of August, we were informed that we were successful in our 

Lottery bid and received funding to support our Wyre families from September 2017 until 

March 2020. 

 

In the interim period we were grateful for our reserves which helped to keep the Wyre 

scheme going and pay our staff during this time. 

 

The move to BFC incurs greater expenditure on rent but is offset by savings in no longer 

having to hire rooms for training for volunteers and staff (at a cost of around £22,000 in 

2017 and £17,500 in 2018) and no more duplicate bills for telephony and IT incurred 

when we had two separate offices.  

 

Reserves: Home-Start UK recommends that a sum between 3 and 9 months running cost 

is kept as reserves. This has always been an aspirational target but we now comply with 

this recommendation.  

 

Our reserves are mainly funded from our charity shop. Over the year we made 

approximately £20,000 in income, spent approximately £9,000 on expenditure and 

made almost £11,000 profit to fund our reserves.  

 

Enormous thanks are due to our fabulous team of volunteers who help the shop be so 

successful. We are extremely grateful to one and all for everything they do.  

 

Gift Aid: We are also indebted to all our supporters who have agreed to Gift Aid their 

donations, either in cash or items to the shop. For the last year we claimed £457.36 back 

from HMRC at no cost to our donors. 

 

As always, I wish to thank all our volunteers and our supporters. The time and money 

given by this wonderful team of people is the reason we are able to carry on with the 

incredible work done by Home-Start Blackpool, Fylde and Wyre. 

 

Finally, I wish to thank Theresa for all the work she does with the finances. Not everyone 

here will know her but her skill, experience, commitment and sense of humour make my 

job much easier. 

 

So, as Kath would say, it’s onwards and upwards through next year! 

 

Karen Eaton 

August 2018 

Treasurer’s Report 2017/18 

 



 
 

Thank you to all of those who supported Home-Start in so many 

different ways, through donations, fundraising, their time and 

expertise, we are truly grateful 

 

Adrian Williams   
Holly Whittaker  -  Fylde Borough Council 

Aglow International Hilary Wilkinson 

Alison Parsons Inn on The Prom & Nivens 

Alyson Doyle – Discovering Leadership John Turner 

Angela Jacques Kath Asquith 

AT Golf Karen Eaton 

B Davies Ladies Cycle 

Blackpool Food Partnership Linda Page 

Blackpool Sunrise Rotary & Tesco Tree Lytham St Annes Lions Club 

BT Shoe Box Appeal  M J M Turner 

Carole Harrison Unite - Mike Stott 

Charnley Gold Hotel, Blackpool Nikki Thompson  Rock FM / Cash for Kids 

Church Road Methodist New Fylde Housing 

Cleveleys Methodist Church P Holdsworth 

Cllr Christine E Akeroyd Poulton Tangent Club 

Cllr Karen Henshaw   Rag Bag 

Cllr Viv Willder Roger Franklin  -  Lytham St Annes Lion 

David Harrison  -  Lytham St Annes Forum Retired Teachers Association 

Debbie Terras Rod and Janet Boyce 

Debra Dawkins Roger Lloyd Jones 

Derek Lee  -  DWP Peel Park Slimming World 

Dorothy Aitken  St Albans Sandwich Shop 

Furness Building Society St Annes Rotary 

Fylde Borough Council St Thomas’ Church 

Fylde Chapter Rose Croix St Thomas’ Nursery 

Fylde Citizens Advice Bureau UR Potential 

Fylde Food bank Mr & Mrs Bullick 

Glenys Markland Jane Williams 

Gill Roper Kacey Carpenter 

Special thanks to all the local people who have kindly donated items for 

the benefit of the families supported by Home-Start 

 

Thanks to everyone who has supported us through 

Amazon Smile, Facebook, Twitter, Just Giving and Easy Fundraising 
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