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Introduction

Having a secure, loving bond with a parent and
their encouragement and support to develop
good social, emotional and cognitive skills
gives children a secure base from which to
explore, learn, relate to others, and flourish.
But being a parent isn’t always easy. Children
whose parents are struggling to cope with
problems such as illness, disability, poor mental
health, poverty, homelessness and domestic
violence, can all too often miss out on the love,
routine and support that are so vital for their
future.
The families we support often have complex and
long term needs which create multiple risk
factors for the children’s development.

Our Services




Home-Start has a range of home and
community based services for families,
tailored to their individual needs and
circumstances:
Home visiting support from volunteers with
parenting experience – usually on a weekly
basis



Emotional support to help parents find ways
to manage and resolve problems



Direct support to children, including playing,
listening, having fun, establishing feeding
routines, encouraging development and
providing opportunities for outings and treats



Practical help, perhaps with budgeting,
nutrition and meal planning, cooking and
making the home safe



Outreach and family group work so parents
can get out and meet others and become
more involved in their own community



Information and links to other organisations
including health and educational services



Attendance at meetings and moral support,
especially in relation to dealing with case
conferences and dealing with solicitors and
court cases



Access to parenting advice and parenting
skills training

Home-Start can:
 change how parents think and feel about
themselves
 help them cope with the challenges they are
facing
 support them to provide good early parenting
We offer a universal service, to all families
whatever their background and need, with a
particular focus on families who are socially
excluded and not engaging with other services.
Support is delivered through a UK-wide network
of self-governing local Home-Starts.
Home-Start services are rigorously Quality
Assessed through a Charity Commission
endorsed system

Our approach to evaluation
Home-Start is committed to providing
real evidence of the difference we make
for families.
Over the last few years, we have invested in a
range of research and evaluation tools in order
to better understand the effect of our services
on children’s and families’ lives.
Three years ago, we introduced a new on line tool
to help local Home-Starts measure change in
every family they support. This has enabled us to
capture a wide range of data on children and
family needs, the collective nature of support
local Home-Starts provide and on the journeys of
change that families go on during the time they
are supported by a Home-Start volunteer.
This monitoring tool focuses on four core areas
critical to family health and well-being:
 Parenting skills
 Parental well being
 Child well being
 Household management
It provides real evidence of the positive difference
that family support from a Home-Start volunteer
makes to parents and children, among families
who have complex and long term needs. It also
demonstrates the highly challenging family
contexts within which volunteers are operating.

Does what we do make a
difference for the better?
Yes: Home-Start helps parents build
better lives for their children.
Independent research published in 2013 after
three years studying families showed:
 Children whose parents have had the support
of a Home-Start volunteer have a better start in
life than those who don’t.
 Children are still benefiting up to three years
after their Home-Start volunteer has stopped
visiting.
Separate research into how well each family is
coping and how resilient they are tells us families
supported by Home-Start are less isolated, more
resilient, show improved mental and physical
health, see improvements in children’s behaviour
and well-being and have less stress and conflict in
the family.
 The proportion of parents rating themselves as
coping ‘most of the time’ rises from 29% at
Home-Start’s first visit to 45% after our
support.
 Home-Start’s support increases families’
capacity to cope with the issues they are
facing. At the beginning of support, the
average level of coping for a family was 2. At
the end of support the majority were coping at
level 4 or above.
We hope that future Social Impact Reports will
chart Home-Start’s growing ability to provide
further evidence that will help
Families supported by Home-Start Blackpool,
Fylde & Wyre are less isolated, more resilient,
show improved mental and physical health, see
improvements in children’s behaviour and wellbeing and have less stress and conflict in the
family.

Home-Start Blackpool, Fylde and Wyre

Team

Chair of Trustees’ Report October 2017

This might seem an obvious word to use to start writing about teamwork! However, without our team
of staff, volunteers, trustees, advisers, supporters, funders and patrons HSBFW would not exist. All
the team give so much of their time to provide support and friendship to those needing our help.

Expertise
Our staff, volunteers, advisers and trustees have a wealth of experience and expertise between them.
Many of them willing go the extra “mile” showing great enthusiasm for their role.

Appreciate
As Chair of the Trustees of Home-Start Blackpool, Fylde and Wyre I cannot express strongly enough
my appreciation of the contribution made by staff, volunteers, advisers, patrons, supporters, funders
and trustees for their commitment and support of the work that we do with local families.

Monitoring
The role of the trustees is to be responsible for the governance of the scheme, provide overall
direction and maintain sound management of the funds. This is to ensure that the scheme is
operating within the guide lines as set out by HSUK. In the recent Quality Assurance Assessment of
the scheme carried out by HSUK and I am proud to say that the review evidenced 90% of performance
indicators and is categorised as good.

Welfare
The welfare of the staff and volunteers is of paramount importance to the operation of HSBFW. The
staff of HSBFW is our greatest resource. They in turn have the welfare of the families at the heart of
the support they provide.

Organisation
The scheme operates according to the Memorandum and Articles as set out by HSUK. The day-to-day
operation of the scheme is the responsibility of Pat Naylor, our Scheme Manager who brings a wealth
of experience and total commitment to her role. She is ably supported by the rest of the staff.

Response
HSBFW aim to offer a service in response to all who need it wherever possible. Sometimes, however,
we are unable to offer our service when the response is more appropriate for Social Services. The staff
and volunteers treat each family with respect and reassurance often at a time when all seems lost. The
demand for our service is ever increasing and challenging.

Knowledge
The training that the staff and volunteers undergo is thorough and on-going, raising awareness of any
changes in procedures and legislation. The staff use their knowledge and experience to offer a
bespoke service carefully matching an appropriate volunteer to the family. We continue to learn and
grow together.
Carole Harrison - September 2017

Remarks from Pat Naylor
Scheme Manager
Life Never Stands Still at Home-Start!
This financial year 2016 - 2017:
 Thanks to the hard work, commitment and determination of our staff, volunteer and
trustee team we have achieved all our targets relating to funding, overachieving in
many areas. Funded projects are:
 Blackpool & Fylde Family Support – Home-Visiting and Group work. Funded by
Big Lottery, LCC Central Gateway Grant & LCC Public Health (funded ended
March 2017)
 Wyre Family Support - Home-Visiting and Group work. Funded by Big Lottery
(funding ended January 2017), LCC Central Gateway Grant & LCC Public
Health (funded ended March 2017)
 Big Hopes Big Future – School Readiness Project. Funded by the Lytham
Schools Foundation
 We have worked with Home-Start Schemes across Lancashire to develop the
Lancashire and Cumbria Consortium, to enable us to apply for pan Lancashire
tenders – increasing the sustainability and longevity of Home-Start across the County,
and to develop the work of Home-Start in Cumbria.
 After months of planning, negotiating, painting, decorating, cleaning, sorting,
laughing and crying, we opened our Charity Shop on 27th May 2016! Recruiting and
training a team of 38 committed retail volunteers (125 St. Albans Road, St. Anne’s FY8
1UY). Huge thanks have to go to our team of Trustees for the steadfast support and
faith in the work of the scheme. We were lucky enough to receive funding from the
Vera Wolstencroft Children & Animal Charitable Trust to pay for our first 12
months’ rent, and 6 months set up and running costs.
 We have received 217 new referrals across Blackpool, Fylde & Wyre. Our biggest
referrers are Health Visitors, closely followed by self-referrals and education.
 We have supported 245 families with 581 children through home-visiting and group
work
 We have hosted pre-school Stay and Play Groups in Blackpool, Fleetwood, St Anne’s,
Wesham (pre-school) and a Junior Youth Club for children aged 8 – 11 years of age in
Freckleton. We have been lucky enough to hold our groups in venues for no cost.
Thanks go to St Paul’s Church in Blackpool, St Thomas’ Church in St Anne’s, St
Joseph’s Primary School in Wesham, Fleetwood Methodist Church, Wesham Scout
Group and Progress Housing. In January 2017, we took over the St Joseph’s Stay and
Play group from Pear Tree Children’s Centre.

 Our team have:
 Recruited and trained 34 new Home-Visiting & Group Volunteers
 Delivered three Volunteer Preparation courses for the above volunteers – 40 hour
courses spanning 10 weeks, facilitated by our experienced staff team
 Trained 15 more volunteers for our Big Hopes Big Future school readiness
project, with funding from the Lytham Schools Foundation
 We have offered our staff, trustees and volunteers continuous personal development
opportunities in:
 Customer Service
 Safeguarding
 Data Protection
 Parenting Teenagers
(surviving the teenage years)
 Youth Work
 Dementia Friends
 Domestic Abuse
 Food Champion Training
 UCLan Practice Educator
 Bullying and Self-Harm
 Emotional Abuse, Neglect
and Faltering Growth
 Neuro Linguistic
Programming
 Mental Health Awareness
 First Aid
 Deaf Awareness
 Prevent Agenda
 Basic Food Hygiene
 Alcohol, Harm and Anger
Management
 Pension Wise
 Lancashire Fire and Rescue
Referrals Process and Fire
Safety Training

 We continue to develop partnerships with local agencies to offer fully funded training
to our staff and volunteers, from organisations including: Lancashire Safeguarding
Children’s Board, Fylde Borough Council, Blackpool Council, UR Potential, The
British Red Cross, The Skills Network, and the Dementia Awareness Team.
 Our work the University of Central Lancashire (UCLan) continues to develop. One of
our staff has undertaken the Practice Educator course to enable us to host 70 day
placement opportunities for Social Work Students.
 In May 2016, we were invited to attend the Fylde Borough Mayor Making Ceremony.
Cllr Christine Akeroyd became the Mayor of the Fylde with Helen Akeroyd as
Mayoress, and announced that Home-Start BFW was to be one of the charities for
their Mayoral year 2016 - 2017. We were presented with a cheque for £8,000 – what
an amazing achievement from the Mayoral team; Thank You!
My thanks go to our wonderful team of Staff, Trustees and Volunteers who give their vast
expertise and time to Home-Start and firmly believe in supporting parents to give their
children the best start in life.
Pat Naylor, Scheme Manager

Facts, Figures and Statistics
Home-Start Blackpool, Fylde & Wyre is managed and funded locally. We are supported by the national
organisation, Home-Start UK, which offers advice, training, information and guidance to the Home-Start
network to ensure consistent and quality support for parents and children.
We tailor our support to each family and their specific needs, and we work with the whole family, providing
a package of support, comprised of emotional and practical support, activities with children and help to
access services.

1st April 2016 – March 2017
4% are referred
from Mental
Health Services

16% are
referred from
Social Care

43%
are referred
from
Health Visitors
20%
From
Education

Last year we
supported
222 families

17% come
from
Children’s
Centres

97 families through Home Visiting
102 families came to group
23 families had Home Visiting and
Group Support
We have supported 566 children
through home-visiting and group

252 Under 5’s
314 Over 5’s

Working with families with multiple and
complex needs
An analysis of over 222 families supported by Home-Start Blackpool, Fylde & Wyre from
1st April 2016 – March 2017 showed them to have a wide range of needs

16%

29%

26%

8%

of families
were

of families
had

of families
are

of parents
had

Emotional
Support and
Isolation

Mental
Health
Difficulties

Lone Parents

Post-natal
Depression

5%

8%

of families
had

were
experiencing

Learning
Disabilities

Domestic
Abuse

68%
of children
were subject
to
Child
protection,
Child in Need
or Single
Assessment
plans

3%
of families
needed
help
managing
their
children’s
behaviour

Better outcomes for children and families:
Key findings:

Families that Home-Start have supported and has made progress in all four areas of need.
Parental Health and Well-being, Child Health and Well-being, Parenting Skills and Family Management

Parenting
Skills
Copin
g No

A
B
C
D

Coping Description

Parenting Skills
Parenting Well-Being
Children's Well-Being
Family Management

Parenting
Well-Being

Children’s
Well-Being

Total
number of
Initial Visits
Undertaken

Average
Initial
Score

Review
Score
Total

(Sum of
all
coping
scores)

(where
coping
score is
collected)

(for all
families
where
coping is
collected)

(Sum of
all
coping
scores)

263
157
129
137

106
98
49
71

2.5
1.6
2.6
1.9

382
316
236
243

Initial
Visit
Score
Total

Family
Management

Total
number of
Reviews
Undertaken

Average
Review
Score

End Score
Total

(where
coping
score is
collected)

(for all
families
where
coping is
collected)

(Sum of
all coping
scores)

125
139
74
101

3.1
2.3
3.2
2.4

179
161
101
133

Total
number of
End Visits
Undertaken

(where
coping
score is
collected)
47
53
28
37

Average End
Score
(for all
families
where
coping is
collected)

3.8
3
3.6
3.6

Volunteers
Without the support, dedication and commitment of our volunteers, we would be unable to
deliver a service to our families. Over the years we have trained 181 volunteers to help and
support the families. Some of the volunteers have moved on to employment or after several years
taking a break. During the year we also offer further training to our volunteers, here are just a
few












Skills Network Level 2 courses
First Aid Training
Big Hopes Big Future
Safeguarding
Data Protection
Health and Well-Being
Mentor Training
Basic Food Standards Course
Pension Wise Talk from Linda Page
At the prep course we bring in various other agencies to give the volunteers an insight to
what is available in the community.
We also organised social events, such as a lunch, afternoon tea, meals out.

We are also fortunate that some of our volunteers give their support in other ways aside home
visiting such as working in our fundraising shop, fundraising events, group support and
admin support.

Congratulation to our new volunteers
Graduating from the January and July ‘prep’ course

Volunteers
Our Volunteers complete a 40 hour Preparation course before becoming a Volunteer.
Once our volunteers are trained, they will use their skills they learnt on the prep course
to make a difference to a family. They cover a wide range of modules:

* The principles of Home-Start
* Being a Home-Start Volunteer
* Values and attitudes
* Confidentiality
* Safeguarding Children/Child Protection

*
*
*
*
*

Role of a Home-Start Volunteer
Supervision and support
Family life and supporting parents
Listening
Keeping safe

From April 2016 – March 2017
Total number of visits
No of visits that took place
No of visits did not take place
No of visits unknown

1288
741
539
8

we opened we have

Since we have opened in April
2010, 181 volunteers have
completed the Preparation
Course

Fundraising Shop
Opened May 2016
The shop is in full swing, we have gone for a 'boutique' style, lots of
bright, summer colours, summer clothing and 'nice' things.
The style is one of space and light (no, not outer space lol)
Thanks to The Fylde Mayor, Christine Akeroyd,
Deputy Mayor Cllr Angela Jacques and Mark Menzies MP
For their support.

Our shop helps us to fund our work – we are working with some
amazing families, supporting them to give their children the best
start in life.
If you would like to volunteer in the shop please call our office on
01253 728615

Another Eventful Year
Thank you to everyone that kindly donated food, clothes, furniture,
bedding etc. It was gratefully received from our families.
We would also like to thank those who donated monies whether it be
through sponsoring, fundraisers or supporting Home-Start by
choosing us as their charity.

Thank
You

Here are just a few of our Events

Our food
donations keep
coming, thanks to all
who donate.

Church Road Methodist
The Drive, Methodist Church
St Thomas’ Church
Fylde Food Bank
Blackpool Food Partnership
Fundraising Events Committee for all their hard work and
dedication.
Glenys Markland
Palmira Stafford
Janet Boyce

Viv Willder
Carlla Harris
Eileen Moore

Another Eventful Year
Our fantastic Swimarathon team
This is the fourth year we have supported the Lytham St Anne’s Lions
Swimarathon.
Zachery Terras, Tony Terras, Deborah Terras,
Stephen Cox, Joanne Bolica,
Anan Clarke,
Joanne Adams, Jolene Mills

St Annes Carnival

Gingerbread competition

Charity Golf Championships 2016
Winner supported by

Winner Zachery Terras

Events and Thank Yous
Our thanks go to The Mayor and Mayoress of Fylde 2016-2017
Councillor Christine Akeroyd & Miss Helen Akeroyd
for their continued support for Home-Start. Here a few fundraising events
The Fylde Mayor's Coffee morning, attend by The Mayor and Deputy Mayor Cllr Angela
Jacques. They raised an amazing £655.05

Here are some events that we attend and thanks to everyone who helped
and supported
Charity Clothes show by Bonmarche
Friends of St Annes Palace Community Open Day
International Women’s Day
Awareness and Networking events
Heyhouses Community Choir
Viv Wilders Christmas Party
Fashion Show at Booths organised by Viv Wilder
Christmas Fair at Blackpool 6th Form College

Thank Yous

Thank you to everyone who contributed to the Christmas
presents here are just a percentage of the lovely presents
donated

m
DWP Blackpool
BT Shoe Box Appeal
Personal Donations
St Anne’s Lions
Sunrise Rotary
St Annes Rotary
Hambleton WI
Inner Wheel District 19

Rock FM “Mission Christmas”
Fylde Borough Council
St Nicholas’ Mother’s Union
Dr Vasudev
Masonic Fellowship
New Sanctuary Masonic Lodge
Cllr Karen Henshaw

as
Pa
rty

Family Groups
What fun are groups have had this year
Winners of the Christmas Tree Competition

Come and join us at our group Stay and Play sessions
Monday
1.30pm – 3.00am
At:
St Joseph’s Catholic Primary School
Garstang Road North, Wesham, Kirkham
PR4 3HA

Tuesday
10am – 11.30am
At:
Fleetwood Trinity Methodist Church
Fleetwood Road, Fleetwood, FY7 8HN

Tuesday
11am – 12.30am
At:
St Paul’s Church Hall
Edgerton Road, Blackpool, FY1 2NW

Wednesday
10am – 11.30am
At:
St Thomas’ Church Community Centre
St Thomas’ Road
Lytham St Annes
FY8 1JL

Monday
Junior Youth Group
At:
Lower Lane Community Centre
Freckleton

News
We would like to introduce you to our New Senior Coordinator
Lesley Hoyle
Lesley has been a part of Home-Start from the very beginning
in 2010.
Lesley started as a volunteer, whilst working at Beaverbrooks,
she continued to support several families over the last 5 years
and realised that supporting families is what she wanted to
do.
In June 2015, Lesley became a Coordinator for Home-Start and
in May 2017 was promoted to Senior Coordinator.
Lesley has been an asset to the team. Well done 

Home-Start Blackpool, Fylde & Wyre

HomeStartBFW

Home-Start in Action: https://www.youtube.com/watch?v=4TyJaT07htQ
Up and coming events all in aid of Home-Start
14th November – Shop Fashion show
Modelled by Carlla and her models
Venue
Pensioners Hall, St Albans Road, St Annes
£3.00 including tea & coffee
18th November – The Mayor of St Anne’s, Cllr Karen Henshaw - Fundraising Event
A Cracker of a Christmas Fashion Show
Venue
St Margaret’s Church, St Annes
£6.00 including tea, coffee or bucks fizz and mince pies
Fashions from Freeport, Fleetwood
For tickets, please contact Home-Start Office

Volunteers & Family Journey
Since completing Level 3 Children and Young People’s Workforce, I decided I needed
more experience in this work area and through friends at college, I heard about HomeStart. I enjoyed volunteering previously throughout my course and thought to give it
another go somewhere different.
Home-Start started opening many doors for me; I was able to access training such as Big
Hopes Big Future and complete Level 2 in Mental Health awareness. I was also part of a
team that helped to run the Holiday Summer Club. The training opportunities and
support I have received has given me knowledge and different techniques to use to be
able to support a family and to help them gain confidence to move forward without the
support of Home-Start, to enable the families to empower themselves. Noticing the
difference it makes to someone’s life, it has given me the drive to pursue this as a career
but also have a sense of pride in the fact I can give something back to the community.
Home-Start is not only a place of working but a big family where I know I can count on
anyone for help, understanding or to lend an ear to vent to. They have given me the time
to be able to talk about my own personal struggles and the confidence to keep striving to
be the best I can, the very same thing I try to empower the struggling families to do.

Stephanie Cartmell
Volunteer

Family Comment

“Home-Start made me find myself.
I had got myself at a low point in life a
year ago and today I look back and
thank Home-Start”

Reaching the Community
Home-Start Blackpool, Fylde & Wyre connects families with other services in their community.
With the support of their volunteer, families can make appropriate use of doctors, dentists, children’s
centres, parent and toddler groups, mental health services, and improve their well-being by making steps
towards a healthier lifestyle. Healthy Lifestyles advice is around eating and exercise, smoking and smokefree homes, breastfeeding and good mental health.



children whose parents have had
the supportIn
of a
Home-Start
2013,
newly published
volunteer have a better start in
longitudinal research*
life than those who don’t

showed that:



children are still benefitting up
to three years after their HomeStart volunteer has stopped
visiting

Researchers compared three groups of
parents. In one, each family had a
Home-Start volunteer. The two control
groups had no volunteer support.

At the three year follow up,
the Home-Start UK group
showed more improvements
than the two other
control groups in the
areas of:

 more responsive parenting
 children showing less temper and
anger issues and less anxiety

Treasurer’s Report 2016/17
This, as all previous years, has been another challenging year with many changes for Home-Start Blackpool,
Fylde and Wyre. However, the Financial Statements show the Scheme to be in a healthy position at the end
of this financial year.
Events that have had a financial impact include the legal obligation to provide a pension scheme for our
eligible staff from 1st August 2016 under the Pensions Auto enrolment scheme. This resulted in extra
expenditure to be accounted for from August. However, this obligation had been budgeted for and was
therefore expected in this financial year and going forward.
The major impact for us was the ending of Lottery funding for the Wyre area in January 2017. From January
to September, when the new Lottery funding began we had to support the Wyre staff and operations
through use of our reserves. For this we were extremely grateful for our donations, the income from the
shop and our proactive effort throughout the year to increase our reserves.
The other main financial impact was the charity shop opened at the end of May 2016. Since the shop was
opened it has been financially successful but sometimes suffers due to a lack of volunteers. However, it
has been a welcome source of income to support the scheme when the funding ceased in January. At the
end of this financial year the shop income was almost £15,000.
As mentioned in last year’s report we were pleased to be one of the Mayor’s charities for last year. At the
end of the year we received almost £8,000 from this source. We were, and are, extremely grateful for this
substantial sum of money.
Reserves:
This year has seen a concerted effort to build up the reserves of the scheme. This is even more important
now that the scheme and the number of staff have grown. The Barclays account is being used as the
reserves account and all unrestricted funds are being kept here. The charity shop is currently being
accounted for separately and is financially independent of the scheme in general with a separate bank
account. However, we have been extremely fortunate this year to be able to use the income generated by
the shop to support the scheme through some of the period where funding had ceased.
Charity Shop:
The charity shop on St Albans Road in St Annes is now financially self-supporting and continues to provide
much needed income for Home-Start Blackpool, Fylde and Wyre. As well as being a financial success, the
shop is also increasing the profile of Home-Start and, perhaps, more importantly, helping the community in
which we are based.
Lottery Funding:
At the end of August we were informed that we had secured Lottery funding from September 2017 until
March 2020. This will ensure that we can carry on the important work of Home-Start Blackpool, Fylde and
Wyre.
As always we are indebted to all our supporters, large or small, regular and one off donations. In addition
we are grateful to all those who have given donations to the shop and agreed to Gift Aid their donations.
This provides us with an additional 25% courtesy of HMRC. Without our wonderful supporters it would be
difficult to continue with the good work of the scheme.
We continue onwards as a larger scheme, with the associated financial responsibilities. With the ongoing
commitment and support of our staff, volunteers and Trustees I am confident that we will move on in a
financially stable manner through the next financial year.

Karen Eaton
September 2017
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